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September 2025 Board Meeting Minutes 
Travel North Tahoe Nevada 

Wednesday, September 17, 2025, 3:00pm 
 
 

I. Call to Order/Roll Call                  Eric Roe 
 
The Travel North Tahoe Nevada Board Meeting was called to order at 3:00 by Chair Eric Roe. Roll 
call was taken. The following members were present: Claudia Andersen, Bill Watson, Darya 
Shahvaran, Pascal Dupuis, Bill Watson, and Eric Roe. The following TNTNV employees were 
present: Andy Chapman, President/CEO, Greg Long, Chief Operating Officer, Bart Peterson, 
Director of Sales, Mike Beiro, Community Engagement & Advocacy Manager, and Kim Warren, 
Executive Assistant. Others in attendance: Greg Carson and Amy Gelender from 62Above. Legal 
representation from Reese Ring Velto.  
 
 

II. PUBLIC COMMENT – Pursuant to NRS 241.020                 Eric Roe 
This is the time for public to comment on any matter whether or not it is included on the 
Agenda of this meeting.  
 
None 

 

III. Approval of Agenda                    Eric Roe 
 
CEO Andy Chapman highlighted one change in a financial document included in meeting packet - 
Financial Summary support pages 9 and 10 noted July instead of August.  
 
Motion to adopt the September 17, 2025 agenda with recommended changes by staff by Bill Watson. 
Second by Pascal Dupuis. Approved. 
 
 

IV. Approval of July 2025 Board Meeting Minutes               Eric Roe 
 
Motion to approve the July 2025 Board Meeting Minutes by Bill Watson. Second by Pascal Dupuis. 
Approved. 
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V. Consumer Rebrand Review           62Above/Chapman

CEO Andy Chapman shared the approaching official launch date of October 6th (CalTravel Summit)
and noted the steps for the soft launch. Chapman reviewed the research and data collected by SMARI
Research. Chapman shared feedback and trends.

Greg Carson shared everything was founded on the strategy of “Journey Deeper.” He presented the
well-received primary logo and color palette. Carson also spoke of social icons & favicons, visual
language, and examples of different aspects and use. He highlighted “Dive In” and “Journey Deeper”
elements to make us stand out and separate us from competitors.

62Above showed the Destination Video (1min 45seconds). The Board gave compliments regarding
the logo animation, storytelling, and voice over. Chapman spoke of the video’s uses and how it will
be launched. 62Above also showed the 30-second commercial to punctuate “Dive In.” Bart Peterson
shared it speaks to emotions, can be used at conferences and leisure events to reel in viewers, and
sets the tone of what we do. Pascal Dupuis provided input regarding social icons and favicons.
Claudia Andersen noted the imagery looks fantastic and is different.

Amy Gelender reviewed the Comms Plan which serves like a road map for how media and creative
will work together for consumer journey. She spoke of getting people’s attention, making an
emotional connection, and convincing them to come off peak and stay longer to experience more and
journey deeper. Gelender continued with Launch Milestones and timeline (soft launch, industry
launch at Cal Travel Summit at Everline, community events, Connect West).

Chapman highlighted several ways the brand launch will be shared during the CalTravel Summit
(branded key card, room drop, brewery collab “Dive India Pale Ale”). The Welcome to CalTravel
will feature video, branded booth, chalkboard, etc.

The group shared positive reactions; the information was well received by board members while
highlighting the excellent creative. Carson shared his appreciation of this partnership.

VI. Review of August 2025 Financial Statements       Greg Long 

COO Greg Long replaced pages 9 & 10 in the meeting packet for the actual August Financials. He 
highlighted specific month end variances in both revenue and expense categories (revenue under 
budget: Funds Transfers, Concierge [due to timing of Thunderbird Lodge tour sales]). The expenses 
show Payroll (under budget - pushed bonuses to July) and Snow Removal (over budget – deposit for 
service). Everything else is due to timing (travel, sponsorships); categories that are hard to forecast. 

The August Year-to-Date showed Funds Transfers are down due to decreased TOTs. Long 
summarized nothing is too concerning and opened discussion for questions. 

Move to approve August 2025 Financial Statements by Bill Watson. Second by Darya Shahyaran. 
Approved. 
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VII. Room Tax Collection Review and Possible Budget Alignment               Chapman/Long 
 
CEO Andy Chapman reported TOT collections are down about 27%. This is about 10% deficit over 
the year. Chapman shared the team is looking at cuts to make right now (about $60,000) and 
identified contract services, travel, and hospitality as areas for decreased spend. He noted the team is 
really looking at savings coming from where we fund other people. Chapman also highlighted the 
priorities of keeping the Strategic Plan in place and serving people who walk in our door. Chapman 
summarized the reduction of budget alignment will be about $150,000. The team will monitor. 
 
Pascal Dupuis asked for clarification around revenue shortfalls and provided input on cuts to certain 
categories. Claudia Andersen asked if this affects partners. Chapman shared that the messaging to 
our partners is that our ability to fund things in the community are affected by revenue of tourism.  
 
The Board and Staff spoke of future effects on revenue (Hyatt, McWhinney group, TBID efforts). 
 
Full report in packet. 
 
 

VIII. Designing a Future-Ready Executive Compensation Policy            Board Discussion 
 
Board Chair Eric Roe noted today’s discussion is for some direction. CEO Andy Chapman 
highlighted information in the packet and noted this is an opportunity for a broader conversation 
regarding where we want to take this organization and executive compensation. 
 
The group opened for discussion – CEO salary range, comp study, other like destinations and 
budgets. It was reiterated this is an ongoing discussion to occur over next couple of months with the 
goal of being finalized in March at the Board retreat. Then it can be considered when creating next 
fiscal year’s budget. Chapman’s review will be planned for June or May before the budget is created. 
 
Claudia Andersen noted, from board policy, the need to have guardrails, coming into tight times. 
This provides flexibility and will provide guidance and set expectations. 

Chapman passed out a 2025 comp study (merit, cost of living, experience, salary). The CEO Goal 
Document can be reviewed. Dupuis thinks providing low, medium, high salaries would be helpful.  

The group identified the next steps (look at comps, identify what we want to accomplish, planning 
for additional conversations, perhaps establishing a committee, proposed timeline).  
 

IX. Leisure Sales Update                Bart Peterson  
 
Director of Sales Bart Peterson thanked Eric Roe and his team for hosting last month’s Reno Tahoe 
Territory. COO Greg Long shared this event was a highlight and was the best meeting in three years.  
 
Peterson also reported on site visits, conferences, and FAMs. He shared our Australia representative 
was on a road show (Niche is Nice), allowing smaller destinations to be highlighted; we were well 
received. He also shared information on webinars in Canada. Peterson spoke about the 24-hour FAM 
in mid-October and the luxury forum. 
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Peterson reported on group programming - five leads go definite and additional 22 leads distributed. 
He reported on Denise Cmiel’s events. Peterson was in San Diego last week (networking, meeting 50 
planners). An October 6th email blast will go to 8000 meeting planners and 4000 travel advisors. 
 
 

X. Community Engagement and Advocacy Update          Mike Beiro 
 
Mike Beiro thanked Bill Watson for activation with Thunderbird Yacht and Boys and Girls Club 
North Lake Tahoe, getting Club members on the yacht.  
 
This week the Resident Sentiment Survey is being blasting out. TNTNV went through our channels 
and community partners. Andy Chapman added the survey went live on both IVGID and IVCBA 
websites. He recognized partners have shared the information, getting increased engagement. 
Chapman reported survey results are provided every two days and can identify gaps in responses. 
 
Eric Roe inquired how long the survey will be open. Chapman replied surveys tend to be open two 
weeks. He shared we are trying to get 400-1000 responses for strong community representation. 
Pascal Dupuis provided input that he thought the survey was long. Mike Beiro shared efforts to have 
survey information added to local schools’ newsletters. 
 
Beiro highlighted the collaboration with IVCBA and progress made. He also shared the close work 
with UNR. TNTNV will host UNR students and give presentation on what TNTNV does for 
community. Beiro noted Talkin’ Tahoe is on October 15th, featuring the National Weather Service. 
 
Beiro attended One West annual tourism summit in Olympia, Washington. Beiro will have a TNTNV 
table at Sheriff’s Picnic (Aspen Grove). He also reported on the final Community Movie Night and 
final Tunes on Tap for the season. Events like these foster community connection and help build 
database for outreach and communication. Beiro shared his upcoming events and lake wide efforts.  
 
 

XI. Old Business                    Eric Roe 
 
None 
 
 

XII. New Business                    Eric Roe 
• Resident Sentiment Survey  

CEO Any Chapman spoke of the Resident Sentiment Survey and requested help sharing the 
information (pdfs links, tabling events), pushing for replies in the next couple of weeks. 
Board members noted how they can share the information. 
 

• CalTravel Summit 
Chapman noted CalTravel Summit is October 6-8th. Monday we are hosting the Welcome 
Party. Chapman extended an invite to any board members interested in attending the 
Welcome or the entire Summit. 
 

• Nevada Governor’s Conference on Tourism 
Chapman reported on the Governor Conference December 9th and 10th in Reno. This is one 
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of TNTNV’s sponsorships to promote consumer brand. Board members may attend final 
dinner reception and/or the conference. Chapman will send out information.  

XIII. Departmental Reports           Eric Roe 
a) Monthly Dashboard
b) Conference Sales
c) Leisure Sales
d) Consumer Advertising
e) Social/Content
f) Public Relations
g) Community Engagement Report
h) COO Report
i) CEO Report

All Reports included in meeting packet. 

Claudia Andersen posed question regarding investment in Stewardship Council funding and 
Chapman noted that is committed and already paid for this year.  

XIV. Director Comments           Eric Roe 

None

XV. PUBLIC COMMENT – Pursuant to NRS 241.020           Eric Roe 
This is the time for public to comment on any matter whether or not it is included on the Agenda of 
this meeting.  

None 

XVI. Adjournment           Eric Roe 

Call to adjourn by Eric Roe. Adjourned at 4:40pm.

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606. 

Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/ 

Public Postings: 
Incline Village Post Office  IVGID Office 
Crystal Bay Post Office Nevada notices http://www.notice.nv.gov 
Travel North Tahoe Nevada Welcome Center 
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Assets 

Incline Village - Crystal Bay 

Visitors & Convention Bureau 

dba 

Travel North Tahoe Nevada 

Statement of Financial Position 

June 30, 2025 

Cash and cash equivalents $ 

Accounts Receivable 

Gift shop inventory 

Investments 

Property and equipment, net 

Intangible Assets, net Assets 

Total Assets 

Liabilities and Net Assets 

Accounts payable 

Accrued expenses 

Credit Cards payable 

Defered Revenue 

Net Assets 

Without donor restrictions 

Undesignated 

Total net assets 

Total liabilities and net assets $ 

986,102 

243,648 

23,925 

306,594 

225,449 

5,381 

1,791,098 

28,557 

10,522 

14,139 

53,219 

1,737,879 

1,737,879 

1,791,098 

See Accountant's Compilation Report 
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