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June 2025 Board Meeting Minutes 
Travel North Tahoe Nevada 

Wednesday, June 18, 2025, 3:00pm 
 
 
 

I. Call to Order/Roll Call            Eric Roe 
The Travel North Tahoe Nevada Board Meeting was called to order at 3:01 by Chair Bill Watson. 
Roll call was taken. The following members were present: Claudia Andersen, Bill Watson, Darya 
Shahvaran, Eric Roe. The following TNTNV employees were present: Andy Chapman, 
President/CEO, Greg Long, Chief Operating Officer, Kim Warren, Executive Assistant and Mike 
Beiro, Community Engagement & Advocacy Manager. Others included, Amanda Brazeau and Russ 
Rowe with Rowe Law Group, Legal representation from Reese Ring Velto. 
 
 

II. PUBLIC COMMENT – Pursuant to NRS 241.020           Eric Roe 
This is the time for public to comment on any matter whether or not it is included on the 
Agenda of this meeting.  
 
None 

 

III. Approval of Agenda              Eric Roe 
 
Motion to approve the June 18, 2025, agenda by Claudia Andersen. Second by Darya Shahyaran. 
Approved. 
 
 

IV. Approval of May 2025 Board Meeting Minutes         Eric Roe 
 
Motion to approve the May 2025 Board Meeting Minutes by Claudia Andersen. Second by Darya 
Shahyaran. Approved. 
 
 

V. Nevada 2025 Legislative Session Update            Rowe Law Group 
 
CEO Chapman kicked of the item reviewing the 2025 legislative session's outcomes, where Amanda 
and Russ from the Roe Law group provided an update. Despite initial success with the bill passing 
committee unanimously and securing 45 letters of support from local businesses and community 
members, the intended outcome of passing the bill SR420 was not achieved. The team had positive 



 

 
 

working relationships with stakeholders including TRPA, Douglas County, Tahoe Chamber, and 
Washoe County, and received support from EDAWN, though the bill did not ultimately pass. There 
will be a lot of work to do before the next legislative session, which will come quickly in 2 years. 
 
The group discussed the challenges and opportunities related to legislation for North Tahoe, focusing 
on the need for further education of lawmakers about Tahoe issues and the importance of building 
relationships with Southern Nevada legislators. They acknowledged the progress made in the current 
legislative session, despite the bill not passing, and discussed potential strategies for the next session, 
including a redistribution of current tax collections and leveraging the Tahoe Summit to showcase 
local challenges. Andy and Russell emphasized the value of ongoing dialogue with businesses and 
stakeholders to address local concerns and the need for a more targeted approach in selecting bill 
sponsors. 
 

VI. FY 2025/26 Fund Transfer Revenue Review               Chapman/Long  
 
CEO Chapman discussed the revenue from the TOT collections. The budget will be built from the 
5% down from last fiscal, approved from the Board at the last meeting. There was a slight change to 
that number based on the actual collection of the final month in the fiscal year. Total expected TOT 
revenue will be $2,144,266 
 
 

VII. FY 2025/26 Budget Review and Discussion               Chapman/Long 
 
CEO Andy Chapman shared the TNTNV budget and every line item that has changed 5% or more 
YOY. There are about a dozen items that have changed. The complete budget was then discussed 
with the Board and certain items were discussed in detail. Reserves will be used for the planned 
remodel. 
 
Motion to approve by Claudia Andersen. Second by Bill Watson. Approved. 
 

VIII. Review of May 2025 Financial Statements            Greg Long 
 
COO Greg Long highlighted specific month end variances in both revenue and expense categories. 
He reported on May Year-to-Date variances, any budget items over or under by $3000 were 
presented. Full report is in packet.    
 
Motion to approve by Darya Shahvaran. Second by Claudia Andersen. Approved.  
 

IX. Sponsorship Support Review and Discussion              Chapman/Long 
 
CEO Chapman discussed the chart in the packet outlining the sponsorship/stewardship and shuttle 
subsidy line items in the budget. All contributions were assigned a category aligning with our 
strategic plan. The categories are Vibrant Economy, Enhanced Community Character and Foster 
Environmental Stewardship. Total of these categories were $285,668. 
 

X. FY 2025/26 Board Officer Appointment               Andy Chapman  
 
CEO Andy Chapman highlighted the item is in the meeting packet. He summarized the process, 
current slate, and the slate being presented. Discussion was opened for any input or objection. 



 

 
 

 
Eric Roe – Chair 
Pascal Dupuis – Vice Chair 
Claudia Andersen – Secretary/Treasurer  
Darya Shahvaran – At Large Board Member 
Bill Watson – At Large Board Member 
 
Motion to nominate the 2025/26 Officer Appointments for the Board of Directors, as presented, by 
Claudia Andersen. Second by Darya Shahvaran. Approved. 
 
 

XI. FY 2025/26 NT Marketing Committee Appointment          Andy Chapman 
 
CEO Andy Chapman noted this is the time of year we appoint or reappoint the Coop Committee. He 
reviewed the arrangement we have with California Bureau (CA side of the North Shore), being that 
the Coop Committee is made up of four members from each organization. This is to help marketing 
and manage that effort based on two funding partners.  
 
Past year members were Andy Chapman, Kressa Olguin, Eric Roe, and Andrew Gauthier. Andy 
Chapman indicated that the current members have agreed to another term on the committee if the 
Board approves. 
 
Motion to appoint the reappointment of candidates to the NLT Marketing Coop Committee by 
Claudia Andersen. Second by Darya Shahvaran. Approved. 
 
 
 

XII. FY 2024/25 CEO Review Process and Timeline          Andy Chapman  
 

TNTNV Board will review the prior year performance of President/CEO Andy Chapman. The 
recently adopted procedure will stay in place for this review. Below is the proposed schedule. 
 
Board to receive review documents     June 23rd  

Board returns review document to Greg Long    July 7th 

Greg Long prepares complied responses for board packet  July 11th   

Board conducts CEO Review in public meetings   July 16th  

 
 

XIII. Community Engagement and Advocacy Update     Mike Beiro 
 
Mike Beiro provided updates on several initiatives, including the distribution of new brochures to 
promote Travel Tahoe Nevada, the launch of community movie nights, and the success of a recent 
Tahoe Speaker Series event featuring Alan Gubanich from the Lahontan Audubon Society. He also 
discussed plans for upcoming events, including a FAM tour on the East Shore trail, a meeting with a 



 

 
 

representative from Outdoor Inc. about potentially premiering a Warren Miller Film at Tahoe Film 
Fest. Alibi Tunes on Tap event scheduled for a summer kickoff on July 10th.  
 

XIV. Old Business              Eric Roe 
 
None 
 
 

XV. New Business              Eric Roe 
 
CEO Andy Chapman reported that the Tahoe Summit will be August 6th, at the Valhalla Historic site. 
If any Board members would like to attend, please let Andy know.  
 

 
XVI. Management Reports             Eric Roe 

 
Full Reports in Meeting Packet. 
 
 

XVII. Departmental Reports            Eric Roe 
a) Conference Sales 
b) Leisure Sales 
c) Consumer Advertising 
d) Social/Content 
e) Public Relations 

 
All Reports included in meeting packet.  
 

 
XVIII. Director Comments            Eric Roe 

 
Claudia Andersen announced that the organization has rebranded to Tahoe Community Foundation 
to better reflect its mission and noted that the rebranding process is complete, with a new website and 
email address. Same staff, same Board and same committees. 
 

 
XIX. PUBLIC COMMENT – Pursuant to NRS 241.020         Eric Roe 

This is the time for public to comment on any matter whether or not it is included on the Agenda of 
this meeting.  
 
None 
 
 

XX. Adjournment              Eric Roe 
 
Call to adjourn by Eric Roe. Adjourned at 4:19pm. 
 



 

 
 

 

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606. 

Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/ 
 

Public Postings: 
Incline Village Post Office    IVGID Office 
Crystal Bay Post Office    Nevada notices http://www.notice.nv.gov 
Travel North Tahoe Nevada Welcome Center  
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