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AGENDA

Board Meeting
Travel North Tahoe Nevada
Wednesday, July 17, 2024 3:00 pm

Mission Statement
Encourage destination experiences that support a vibrant economy, enhance community character and foster
environmental stewardship.

Our Vision
Preserve and enhance a vibrant and innovative destination by leading in stewardship and sustainability.

The Board of Directors of Travel North Tahoe Nevada will hold their monthly meeting on Wednesday July 17,
2024 beginning at 3:00pm. The meeting will be held at the Travel North Tahoe Welcome Center office located
at 969 Tahoe Blvd, Incline Village, NV 89451.

Public Notice

This notice has been properly posted at the following locations: Incline Village Post Office, IVGID Office, Crystal Bay
Post Office, Travel North Tahoe Nevada, at https://travelnorthtahoenevada.com/ and NRS 232.2175 at
https://notice.nv.gov.

Public Comment

Public Comment will be at the beginning and ending of this meeting and is limited to three minutes. The public is encouraged
to comment on all agenda items as well as issues not on the agenda during the Public Comment period. Agenda items may
be taken out of order, may be combined for consideration by the Board, and may be removed from the Agenda at any time.
Members of the public desiring to speak must complete a “Request to Speak” form and return it to the TNTNV clerk at the
beginning of the meeting. Comments based upon viewpoint may not be restricted by the Board.

Supporting Materials

Supporting materials for the meeting are available on the TNTNV website at https://travelnorthtahoenevada.com/.
Pursuant to NRS 241.020(6), supporting material is made available to the general public at the same time it is provided to
the Board. The designated contact to obtain support materials is Greg Long, 969 Tahoe Blvd, Incline Village NV 89451
775-832-1606.

Items on the agenda are for possible action by the Board of Directors unless stated otherwise. Items will not necessarily be
considered in the order listed. The Board of Directors may combine two or more agenda items for consideration, may
remove an item from the agenda or may delay discussion relating to an item on the agenda at any time.
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Board Agenda

AGENDA

I.  Call to Order/Roll Call Chair

II. PUBLIC COMMENT - Pursuant to NRS 241.020 Chair
This is the time for the public to comment on any matter whether or not if it is included on this agenda.

III.  Approval of Agenda (For Possible Action) Chair

IV.  Board Chair Welcome and FY 2024/25 Platform (5 min) Chair

V.  Approval of June 2024 Board Meeting Minutes (For Possible Action) Chair

VI.  Presentation - CalNeva Revitalization Status and Future Timeline (20 min) McWhinney Group

VII.  Board Resolution in Support of CalNeva Revitalization Project (5 min) Chair/Board
(For Possible Action)
VIII.  Approval of Final Public TNTNYV Strategic Plan Documents (5 min) Chapman
(For Possible Action)

IX.  Review of June 2024 Preliminary Year End Financial Statements (10 min) Greg Long
(For Possible Action)

X.  Discussion/Direction on 2025 Nevada Legisative Session Advocacy (20 min) Chapman/Board

XI.  Strategic Plan: Year-One Board Priority Discussion (25 min) Board
XII. Discussion on FY 2024/25 CEO Performance Goals (25 min) Chapman/Board
(For Possible Action)
XIII.  Submittal of June Dashboard Long/Chapman
XIV. Management Reports Andy Chapman
XV. Departmental Reports Andy Chapman

a) Conference Sales

b) Leisure Sales

¢) Consumer Advertising
d) Social/Content

e) Public Relations

XVI.  Old Business Chair
XVII. New Business Chair
XVIIL.  Director Comments Chair
XIX. PUBLIC COMMENT - Pursuant to NRS 241.020 Chair

This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

XX. Adjournment — (For Possible Action)
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June 2024 Board Meeting Minutes
Travel North Tahoe Nevada
Wednesday, June 26,2024, 3:00pm

Call to Order/Roll Call Claudia Andersen

The Travel North Tahoe Nevada Board Meeting was called to order at 3:01pm by Chair Claudia
Andersen. Roll call was taken, and the following members were present: Blane Johnson, Pascal
Dupuis, Eric Roe, Claudia Andersen, and Bill Watson (arrived at 3:10pm, departed at 4:15pm).
Darya Shahvaran was also present. The following TNTNV employees were present: Andy Chapman,
President/CEO, Greg Long, Chief Operating Officer, and Kim Warren, Executive Assistant.

PUBLIC COMMENT - Pursuant to NRS 241.020 Claudia Andersen
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

None

Approval of Agenda Claudia Andersen
CEO Andy Chapman noted the removal of two items:

Item V (Approval of Final Public TNTNV Strategic Plan Document) - still completing work on
booklet for public facing; it will be brought to the next meeting.

Item XIV (Submittal of April Dashboard) - did not make it into the agenda or in the packet for
review. It will be sent out.

Motion to approve the June 2024 agenda with those changes by Blane Johnson. Second by Pascal
Dupuis. Approved.
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Approval of May 2024 Board Meeting Minutes Claudia Andersen

Motion to approve May 2024 Board Meeting Minutes by Blane Johnson. Second by Eric Roe.
Approved.

Andy Chapman

Community Engagement & Advocacy Manager Job Description Review Andy Chapman

CEO Andy Chapman shared that as part of the strategic planning process and discussion this
position was identified as one of the staffing needs. The plan notes outreach, amplifying the brand,
and leveraging partnerships. Chapman requested input regarding responsibility and position purpose
with qualification and measurement standards. He shared the desire to get this posted with hope of
having someone in place by September.

Board and Staff discussed and clarified specifics of the position (being out in the community,
promoting TNTNYV, and getting our message out). The need for this added position was noted.

FY 2024/25 Budget Review and Discussion Chapman/Long

CEO Andy Chapman presented the consolidated budget for the year (in packet) and noted an
included page with an overview of major changes the budget reflects.

COQ Greg Long and CEO Andy Chaman reviewed the chart that shows numbers for FY 23-24
Actuals, FY 24-25 Projection, and Variances. They highlighted budget assumptions (i.e., Concierge
Sales, Fund Transfers, Payroll, PERS, Health Insurance, Legal & Accounting Services, Contract
Services, Advertising Co-op, Sponsorship, Shuttle Subsidy).

Board and Staff further discussed items such as Merchandise Sales, Cost of Goods Sold, Cost of
Goods Sold Tickets, Payroll, Sustainability Initiative, Concierge Expenses, and expected changes in
Revenue and Expenses.

CEO Andy Chapman noted major changes were reviewed and a balanced budget was presented.
Chair Claudia Andersen inquired about Capital Expenditures. Chapman noted those will be

discussed separately and expenses would be covered by Reserves.

Motion to approve FY 2024/25 Budget Review and Discussion by Bill Watson. Second by Eric Roe.
Approved.

By-Law Review and Board Approval Andy Chapman

CEO Andy Chapman spoke with Legal Counsel (Reese Ring Velto, PLLC) earlier today and ]}y—Laws



were reviewed. Chapman noted, after the Board’s review and direction of the By-Laws last month,
updates were made to better match the organization’s mission while clearly noting aspects of
TNTNV and its Board. Chapman stated the final page provides a breakdown of the Articles changed,
the new date, and that Legal Counsel reviewed and gave support.

Motion to adopt the new By-Laws by Bill Watson. Second by Blane Johnson. Approved.

Nominating Committee Board Appointment Recommendation Committee

Committee members included Andy Chapman, Eric Roe, and Blane Johnson. Eric Roe summarized
that, after interviewing quite a few individuals, Darya Shahvaran at Tahoe Gifting is the nominee.
Roe noted she brings a new perspective and insight.

CEO Andy Chapman added more details around the Nominating Committee’s process.

Darya Shahvaran provided a bit of her background and shared excitement for being a part of the
Board. Details around her business were shared.

Motion to elect Darya Shahvaran to the Board of Directors by Bill Watson. Second by Eric Roe.
Approved.

FY 2024/25 Board Officer Appointment Andy Chapman

CEO Andy Chapman highlighted the item is in the meeting packet. He summarized the process,
current slate, and the slate being presented. Discussion was opened for any input or objection.

Bill Watson ~ Chair

Eric Roe — Vice Chair

Pascal Dupuis — Secretary/Treasurer

Claudia Andersen — At Large Board Member
Darya Shahvaran — At Large Board Member

Motion to nominate the 2024/25 Officer Appointments for the Board of Directors, as presented, by
Bill Watson. Second by Blane Johnson. Approved.

NLT Marketing Coop Committee Appointment Andy Chapman

CEO Andy Chapman noted this is the time of year we appoint or reappoint the Coop Committee.
He reviewed the arrangement we have with California Bureau (CA side of the North Shore), being
that the Coop Committee is made up of four members from each organization. This is to help
marketing and manage that effort based on two funding partners.

Past year members were Andy Chapman, Blane Johnson, Eric Roe, and Paul Raymore (Diamond
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Peak). Blane Johnson and Paul Raymore will be dropping off the Committee. Andy Chapman and
Eric Roe will remain on. Andrew Gauthier (General Manager of Incline Lodge) and Kressa Olguin
(Marketing Director at the Hyatt Regency) have expressed interest in joining.

Bill Watson summarized that there is a candidate for all four positions, and we are nominating them
as a slate for appointing four to the Committee.

Motion to appoint the slate of candidates to the NLT Marketing Coop Committee by Bill Watson.
Second by Blane Johnson. Approved.

May 2024 Financial Statements Greg Long

COO Greg Long stated the report is in the packet and provided a summary of May. He highlighted
revenue items over budget (Merchandise Sales, Concierge, Fund Transfers, higher TOT collections

for March). Long also reviewed expenses that were over or under budget (Over: Snow Removal,
Regional Marketing/Visitor Guide; Under: Payroll).

Greg Long noted the May YTD Revenue and Expense items that varied by $3000 or more from the
yearly budget (Revenue: Merchandise Sales, Concierge, Fund Transfers, Interest Income, Cost of
Goods Sold; Expenses: PERS, Health Insurance, Travel and Lodging, Uniforms, Grant Expense).

Motion to accept the May 2024 Financial Statements by Bill Watson. Second by Pascal Dupuis
Approved.

CEO Annual Review and Performance Merit Evaluation for Future Salary & Incentive Payments
Claudia Andersen & Board Members

CEO Andy Chapman thanked the Board for the last year’s work. He noted the meeting packet
includes the review put together by the Board, the goals from 2023/24, and Chapman’s annual self-
review.

Andy Chapman left room during Board discussion.

Chair Claudia Andersen noted the two things to do (salary increase and the bonus for two votes).
COOQ Greg Long noted the discussion included the CEO annual review (potential cost of living
adjustment or increase in base pay) and the bonus portion of his incentive. Packet includes Long’s
summary of comments submitted by Board and CEO Andy Chapman’s document that provided
strategic priorities and if he achieved those goals.

Board discussion included questions and discussion around current base salary, PERS addition, cost
of living, and additional benefits (i.e., car allowance, health insurance). Board members shared
thoughts on Andy Chapman’s performance, trends of what is happening with other state officials

and employees of state agencies, salary increase & bonus given, recognition of Chapman’s
6
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contribution, and the Board’s fiduciary responsibilities.

Motion to approve a 5% Cost of Living Adjustment increase for this fiscal year by Bill Watson.
Second by Pascal Dupuis. Approved.

Second portion of discussion was related to bonus for CEO Andy Chapman. Board discussion
clarified the maximum bonus possible is 20% of salary (previous salary, rather than recently voted
increase).

Motion to give CEO Andy Chapman the full bonus to which he is eligible by Bill Watson. Second
by Blane Johnson. [COO Greg Long clarified bonus amount equaling 20% of old salary.]

CEO Andy Chapman returned to the meeting and Chair Claudia Andersen shared salary increase
and annual bonus.

Submittal of April Dashboard Greg Lon
AL UG \JA\—E uuug

Management Reports Claudia Andersen
Chair Claudia Andersen asked if there were any Management Reports, Development Reports, or any
questions. None. Reports are in the meeting packet.

Departmental Reports Andy Chapman
a.) Conference/Leisure Sales

b.) Consumer Advertising/Social/Content
c.) TNTNV Public Relations

Reports are in meeting packets.

Outgoing Board Member Recognition Board/Staff

Chair Claudia Andersen shared gratitude for all Blane Johnson has done. Blane Johnson noted the
productive nature of this Board and the direction the Board has taken is “spot on.” He shared his
appreciation of the opportunity to have served on the Board for nine years.

CEO Andy Chapman noted some changes and accomplishments that have occurred since Johnson
joined the Board.
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0O1d Business Claudia Andersen

None

New Business Claudia Andersen

CEO Andy Chapman read an email that complemented Greg Long’s service.

COO Greg Long summarized having a TNTNV Trail Ambassador at the East Shore Trail. He noted
the resources provided and positive feedback received from locals. He also reported the nine staff
members during this summer season.

Chair Claudia Anderson shared the State Insurance Commissioner will be at the Parasol building
Friday at 10:00am for a town hall meeting. It is not a meeting by the Parasol; they are hosting. It is
the Commissioner’s meeting.

Director Comments Claudia Andersen

Andy Chapman thanked Claudia Andersen for serving as Chair of the Board for last year.

PUBLIC COMMENT - Pursuant to NRS 241.020 Claudia Andersen

This is the time for public to comment on any matter whether it is included on the Agenda of
this meeting.

None

Adjournment — Claudia Andersen

Call to adjourn by Claudia Andersen. Adjourned. 4:34pm.

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606. Support
materials can be found at https://www. gorahoenorth.com/north-lake-tahoe/business-

community/incline-village-crystal-bay-visitors-bureaw/

Public Postings:
Incline Village Post Office IVGID Office
Crystal Bay Post Office Nevada notices hitp: www C8.NV.Z0V

Travel North Tahoe Nevada Welcome Center
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RESOLUTION OF TRAVEL NORTH TAHOE NEVADA

WHEREAS, The Board of Directors of Travel North Tahoe Nevada hereinafter (TNTNV),
desires to support the efforts of the McWhinney Group in their Revitalization CalNeva Project
located in Crystal Bay, Nevada and

WHEREAS, The Board of Directors of TNTNV have historically supported tourism-
focused, lodging facility redevelopment and improvements for the betterment of the tourism
product for both visitors and residents alike and

WHEREAS, The Board of Directors of TNTNV understand the importance of revitalizing
the Crystal Bay Nevada tourism corridor for the benefit of the entire North Lake Tahoe community
and

WHEREAS, The Board of Directors of TNTNV recognizes this project aligns with Travel
North Tahoe Nevada’'s mission to Encourage Destination Experiences that Support a Vibrant

Economy, Enhanced Community Character and Foster Environmental Stewardship.

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT THE BOARD OF DIRECTORS
OF TRAVEL NORTH TAHOE NEVADA, strongly support the Revitalization CalNeva project and

related efforts of the McWhinney Group.

Date
Approved Vote

Aye Nay

Signature (Chairman) Signature (Secretary)
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July 17, 2024

To: Board of Directors
From: Andy Chapman, President/CEO

Re: Strategic Plan Stakeholder Version Final Approval

Background
Staff has worked with our design team to finalize a Stakeholder focused version of our

recently approved Tahoe Nevada Strategic Plan Booklet as well as the Strategic Plan One
Page Overview.

Possible Board Action
Pending Board discussion, staff is recommending approval of the Strategic Plan
Stakeholder version.
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MANY HANDS MAKE LIGHT WORK OUR PARTNERS

Partnership is core to our work at Travel North Tahoe Nevada. The

creation of this plan, and more importantly, its implementation in @ WHEREABQUT
the coming years would not be possible without the support of many

different individuals and organizations bringing their expertise to

bear in service of the Travel North Tahoe Nevada mission. THE ABBI
In particular, we would like to thank our Board of Directors for their AON!eV
leadership and vision throughout this process: ™
» Claudia Andersen (Parasol Tahoe Community Foundation), Chair
Bill Watson (Thunderbird Lodge), Vice Chair
Blane Johnson (Sun Bear Realty), Treasurer and Secretary

Pascal Dupuis (Hyatt Regency Lake Tahoe), At Large
Eric Roe (Crystal Bay Casino), At Large

Our staff has been a source of inspiration and institutional memory
in guiding the refinement of our organizational positioning and the
specific strategies and tactics. Thank you to our staff, including:

» Andy Chapman, President / CEQ

» Greg Long, Chief Operating Officer

» Bart Peterson, Director Of Sales

» Michele Nelson, Gift Shop Manager

» Mary Becker, Bookkeeper

» Kim Warren, Executive Assistant

We are also deeply grateful to the talented group of consultants who
provided their expertise to the creation of this plan, in particular, the
teams at destination futures studio Whereabout and our marketing
and public relations agency, The Abbi Agency for their support:

» Matthew Landkamer, Whereabout

» Greg Netzer, Whereabout

» Abbi Whitaker, The Abbi Agency

» Dani Hannah, The Abbi Agency

» David Bunker, The Abbi Agency

» Owen Truesdell, The Abbi Agency

We are grateful to have partners and leaders who support our success as
an organization and are committed to ensuring that Travel North Tahoe
Nevada can continue to do important work on behalf of the community
and Lake Tahoe.

TRAVEL

No /.- TAHOE

NEVADA

www.travelnorthtahoenevada.com




June 2024 Financial Summary Report

June Month End Variance Report
REVENUE

46000 Merchandise Sales: Over budget due to higher gift shop sales
R277 Concierge: Over budget due to good start for tour sales in 2024
R250 Fund Transfers: Under budget due to lower TOT collections
50000 Cost of Goods Sold: Over budget due to higher gift shop sales

EXPENSES

0405 Credit Card Charges: Over budget due to higher gift shop and concierge sales
0422 Printing Expenses: Over budget due to EST collateral

0430 Building Repairs: Under budget due to lower spend

0460 Contract Services: Over budget due to increased services

0612 Advertising-Print: Over budget due to co-op billback

0690 Sponsorship: Over budget due to timing of requests

0692 Sustainability Initiatives: Over budget due to increased TART Connect spend
0751 Concierge Expense: Over budget due to higher AT ticket sales

0800 Grant Expense: Over budget due to timing

0990 Depreciation Expense: Under budget due to timing

June Year to Date Variance Report
REVENUE

46000 Merchandise Sales: Over budget due to higher gift shop sales
R277 Concierge: Over budget due to higher tour sales in 2024

R250 Fund Transfers: Under budget due to lower TOT collections
R252 Interest Income: Over budget due to high rates

50000 Cost of Goods Sold: Over budget due to higher gift shop sales

EXPENSES

0316 PERS: Under budget due to lower payroli expense

0320 Health Insurance: Over budget due to new employee

0405 Bank and Credit Card: Over budget due to more card processing

0410 Office Supplies: Over budget due to new POS hardware

0430 Building Repairs & Insurance: Over budget due to sealing and higher premiums
0451 Legal and Accounting: Over budget due to higher CPA costs

0460 Contract Services: Over budget due to additional work requested

0501 Travel and Lodging: Over budget due to increased travel

0601 Hospitality: Over budget due to staff recognition and holiday party

0612 Advertising-Print: Over budget due to co-op billback

0692 Sustainability Initiatives: Over budget due to increased TART Connect spend
0725 Uniforms: Under budget due to delay in ordering

0751 Concierge Expense: Under budget due to lower ticket sales in 2023

0800 Grant Expense: Over budget due to timing

0990 Depreciation Expense: Under budget due to timing
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INCLINE VILLAGE CRYSTAL BAY
Budget vs. Actuals: FY 2023 2024 - FY24 P&L

June 2024
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
46000 Merchandise Sales 14,682.35 7,500.00 7,182.35 195.76 %
POS Sales 0.00 0.00 0.00
R277 Concierge 52,522.50 43,000.00 9,522.50 122.15 %
Total POS Sales §2,522.50 43,000.00 9,522.50 122.15 %
R250 Fund Transfers 104,904.11 127,002.00 -22,097.89 82.60 %
R252 Interest Income 308.31 4,000.00 -3,691.69 771 %
Total Income $172,417.27 $181,502.00 $-9,084.73 94.99 %
Cost of Goods Sold
50000 Cost of Goods Sold 6,667.41 4,125.00 2,542.41 161.63 %
Total Cost of Goods Sold $6,667.41 $4,125.00 $2,542.41 161.63 %
GROSS PROFIT $165,749.86 $177,377.00 $-11,627.14 93.44 %
Expenses
0305 Payroll 37,712.47 37,973.00 -260.53 99.31 %
0314 State Employer Taxes 143.82 600.00 -456.18 23.97 %
0315 Federal Unemployment 21.33 50.00 -28.67 42.66 %
0316 Public Employees Retirement Sys 10,433.13 11,307.00 -873.87 92.27 %
0319 Employer Medicare/Soc Sec 937.59 646.00 291.59 145.14 %
0320 Health Insurance 4,670.55 3,804.00 866.55 122.78 %
0400 Utilities 0.00 0.00
0401 Utilities- Electric 200.68 200.00 0.68 100.34 %
0402 Utilities-Gas & Heat 97.37 50.00 47.37 194.74 %
0403 Utilities- Water & Refuse 385.68 360.00 25.68 107.13 %
Total 0400 Utilities 683.73 610.00 73.73 112.09 %
0405 Bank & Cr Card Charges 4,559.78 2,525.00 2,034.78 180.59 %
0410 Office Supplies & Expenses 1,182.39 500.00 682.39 236.48 %
0411 Maintenance/Janitorial 655.00 800.00 -145.00 81.88 %
0412 IT - Computers 89.49 150.00 -60.51 59.66 %
0420 Postage & Freight 50.00 -50.00
0421 Communications 381.11 600.00 -218.89 63.52 %
0422 Printing Expenses 1,793.49 500.00 1,293.49 358.70 %
0430 Building Repairs & Insurance 394.27 2,500.00 -2,105.73 15.77 %
0451 Legal & Accounting Services 2,750.00 2,750.00 0.00 100.00 %
0460 Contract Services 15,106.00 5,720.00 9,386.00 264.09 %
0461 Remote Offices 3,500.00 3,500.00 0.00 100.00 %
0462 Equipment Lease & Maint. 27217 300.00 -27.83 90.72 %
0473 Dues & Subscriptions 175.46 0.00 175.46
0501 Travel & Lodging 1,590.58 1,500.00 90.58 106.04 %
0504 Registrations 500.00 -500.00
0505 Local Transportation/Car 330.78 150.00 180.78 220.52 %
0507 Meeting Expenses 250.00 -250.00
0601 Hospitality in Market 695.94 400.00 295.94 173.99 %
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INCLINE VILLAGE CRYSTAL BAY
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

June 2024
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
0612 Advertising-Print 9,557.90 0.00 9,557.90
0622 Advertising Co-op 79,166.00 79,166.00 0.00 100.00 %
0623 Regional Marketing Programs 275.00 500.00 -225.00 55.00 %
0650 Payroll Expense 150.00 125.00 25.00 120.00 %
0690 Sponsorship 31,267.00 0.00 31,267.00
0692 Sustainability Initiatives 170,928.50 39,543.00 131,385.50 432.26 %
0751 Concierge Expense 46,616.50 38,700.00 7,916.50 120.46 %
0800 Grant Expenses 5,000.00 5,000.00
0990 Depreciation Expense 10,000.00 -10,000.00
51100 Freight and Shipping Costs 158.38 211.00 -52.62 75.06 %
59900 POS Inventory Adj -Merchandise 500.00 -500.00
Total Expenses $431,198.36 $246,430.00 $184,768.36 174.98 %
NET OPERATING INCOME $ -265,448.50 $ -69,053.00 $-196,395.50 384.41%
Other Expenses
8001 Co-op Bill Back 127.13 0.00 127.13
Total Cther Expenses $127.13 $0.00 $127.13 0.00%
NET OTHER INCOME $-127.13 $0.00 $-127.13 0.00%
NET INCOME $ -265,575.63 $ -69,053.00 $-196,522.63 384.60 %
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INCLINE VILLAGE CRYSTAL BAY

Budget vs. Actuals: FY_2023 2024 - FY24 P&L
July 2023 - June 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
46000 Merchandise Sales 89,565.43 55,500.00 34,065.43 161.38 %
POS Sales 0.00 0.00 0.00
R277 Concierge 265,560.37 259,050.00 6,510.37 102.51 %
Total POS Sales 265,560.37 259,050.00 6,510.37 102.51 %
R250 Fund Transfers 2,149,102.69 2,246,155.00 -97,052.31 95.68 %
R252 Interest Income 51,832.81 48,000.00 3,832.81 107.99 %
R270 Miscellaneous Revenue 11.56 0.00 11.56
R274 Grants 1,155.00 2,310.00 -1,155.00 50.00 %
Total Income $2,557,227.86 $2,611,015.00 $-53,787.14 97.94 %
Cost of Goods Sold
50000 Cost of Goods Sold 36,512.17 30,525.00 5,987.17 119.61 %
Total Cost of Goods Soid $36,512.17 $30,525.00 $5,987.17 119.61 %
GROSS PROFIT $2,520,715.69 $2,580,490.00 $-59,774.31 97.68 %
Expenses
0305 Payroll 480,539.55 481,514.00 -974.45 99.80 %
0313 Employers Insurance of Nevada 39.00 1,600.00 -1,561.00 244 %
0314 State Employer Taxes 2,234.57 4,330.00 -2,095.43 51.61 %
0315 Federal Unemployment 341.56 460.00 -118.44 74.25 %
0316 Public Employees Retirement Sys 122,595.16 127,547.00 -4,951.84 96.12 %
0319 Employer Medicare/Soc Sec 10,047.66 8,188.00 1,859.66 122.71 %
0320 Health Insurance 50,186.68 44,656.00 5,530.68 112.39 %
0321 Employee Training 2,748.00 4,000.00 -1,252.00 68.70 %
0400 Utilities 0.00 0.00
0401 Utilities- Electric 2,834.88 3,435.00 -600.12 82.53 %
0402 Utilities-Gas & Heat 2,131.86 1,735.00 396.86 122.87 %
0403 Utilities- Water & Refuse 4,803.51 4,335.00 468.51 110.81 %
Total 0400 Utilities 9,770.25 9,505.00 265.25 102.79 %
0405 Bank & Cr Card Charges 23,710.27 15,733.00 7,977.27 150.70 %
0410 Office Supplies & Expenses 12,230.32 6,000.00 6,230.32 203.84 %
0411 Maintenance/Janitorial 7,529.63 8,200.00 -670.37 91.82 %
0411.5 Snow Removal 1,810.00 4,200.00 -2,390.00 43.10 %
Total 0411 Maintenance/Janitorial 9,339.63 12,400.00 -3,060.37 75.32%
0412 IT - Computers 2,845.21 1,800.00 1,045.21 158.07 %
0420 Postage & Freight 430.74 600.00 -169.26 71.79 %
0421 Communications 7,124.58 7,200.00 -75.42 98.95 %
0422 Printing Expenses 2,951.88 3,000.00 -48.12 98.40 %
0430 Building Repairs & Insurance 18,778.69 8,500.00 10,278.69 220.93 %
0451 Legal & Accounting Services 37,750.00 33,000.00 4,750.00 114.39 %
0460 Contract Services 97,486.00 79,440.00 18,046.00 122.72 %
0461 Remote Offices 42,412.19 42,000.00 41219 100.98 %
0462 Equipment Lease & Maint. 2,265.31 4,700.00 -2,434.69 48.20 %
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INCLINE VILLAGE CRYSTAL BAY
Budget vs. Actuals: FY_2023 2024 - FY24 P&L

July 2023 - June 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
0473 Dues & Subscriptions 11,434.00 10,000.00 1,434.00 114.34 %
0474 License & Fees 75.25 850.00 -774.75 8.85%
0501 Travel & Lodging 21,155.07 10,000.00 11,155.07 211.55 %
0504 Registrations 5,263.91 6,000.00 -736.09 87.73 %
0505 Local Transportation/Car 1,288.41 1,800.00 -511.59 71.58 %
0507 Meeting Expenses 1,421.05 3,000.00 -1,578.95 47.37 %
0601 Hospitality in Market 8,346.18 4,800.00 3,546.18 173.88 %
0601.5 In House 274.43 274.43
0612 Advertising-Print 9,557.90 0.00 9,557.90
0622 Advertising Co-op 949,992.00 949,992.00 0.00 100.00 %
0623 Regional Marketing Programs 5,929.91 6,000.00 -70.09 98.83 %
0650 Payroll Expense 1,561.00 1,500.00 61.00 104.07 %
0689 WEB Development 59.00 1,000.00 -941.00 5.90 %
0690 Sponsorship 167,972.79 170,000.00 -2,027.21 98.81 %
0691 Shuttle Subsiday/Sponsorship 60,844.00 60,844.00 0.00 100.00 %
0692 Sustainability Initiatives 238,962.08 200,000.00 38,962.08 119.48 %
0725 Uniforms 4,000.00 -4,000.00
0730 Special Promotional ltems 1,935.00 4,000.00 -2,065.00 48.38 %
0751 Concierge Expense 228,093.50 233,145.00 -5,051.50 97.83 %
0800 Grant Expenses 8,804.55 8,804.55
0990 Depreciation Expense 10,000.00 -10,000.00
51100 Freight and Shipping Costs 1,422.43 1,311.00 111.43 108.50 %
59900 POS Inventory Adj -Merchandise 97.28 1,000.00 -902.72 9.73 %
Total Expenses $2,660,316.99 $2,575,415.00 $84,901.99 103.30 %
NET OPERATING INCOME $-139,601.30 $5,075.00 $-144,676.30 -2,750.76 %
Other Expenses
8000 Sky Show Cash Overflow -17,962.38 -17,962.38
8001 Co-op Bill Back -5,318.73 0.00 -5,318.73
8003 Sky Show Expenses July 4 -103,793.55 0.00 -103,793.55
Total Other Expenses $-127,074.66 $0.00 $-127,074.66 0.00%
NET OTHER INCOME $127,074.66 $0.00 $127,074.66 0.00%
NET INCOME $-12,526.64 $5,075.00 $-17,601.64 -246.83 %

24



TRAVEL

No/
TAHOE

NEVADA
July 17, 2024

To: Board of Directors
From: Andy Chapman, President/CEO

Re: 2025 Nevada Legislative Session Advocacy

Background
The Nevada Legislative Session will begin in January 2025 for a seven-month period. In

anticipation of this session, it will be desirable for Travel North Tahoe Nevada to engage
with the Legislative body through both active advocacy participation as well as key
legislative initiatives that may surface during the session.

Staff has been reaching out to targeted individuals that match the needs of the organization
and possess the desired skills and contacts within the legislative system. FY 2024/25
approved budget includes funding resources to engage through independent contract
opportunities.

Staff is requesting the board to discuss and provide staff direction on potential Travel North
Tahoe Nevada organization legislative platform.
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TRAVEL

Nou,
TAHOE

NEVADA
July 17, 2024

To: Board of Directors
From: Andy Chapman, President/CEQ
Re:  Strategic Plan: Year-One Board Priority Discussion

Background
With the start of the new fiscal year and the recently approved 3-5 Year TNTNV Strategic,

staff is requesting the Board to discuss and provide direction on the Year-One Plan Priority.
Staff will review the key 5 objective and strategies with a review of potential year one priority
list.
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TRAVEL

Noxt/e
TAHOE

NEVADA
July 17, 2024

To: Board of Directors

From: Andy Chapman, President/CEO

Re: Discussion and Input on FY 2024/25 CEO Performance Goals

Background

Pending the previous board discussion on Strategic Plan Year-One Priorities, staff will work

with the Board chair to provide the full board at its September meeting a FY 2024/25 CEO
Performance Goal and Objective summary.
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OPERATIONS REPORT
July 17, 2024
Submitted by Greg Long

Summary:
Summer is progressing well. New staff is doing a great job. Our East Shore Trail ambassador has been
helping hundreds of people a day.

Staffing:
e Summer staff is up and running

e Staff is working at East Shore Trail information table.

Operations:
e Manage Welcome Center and Staff

e Manage Activity Tickets and new site

e Inventory management and ordering

Projects:
e East Shore Trail ambassador training and materials

e Branding RFP for Coop

e New employee training

e RTT Treasurer role onboarding

e Activity Tickets upgrades

e Investment management

e Roof replacement estimates

e RSCVA Board Member

e GoTahoeNorth.com management

e RTT Executive Committee member
Meetings attended:

e Co-op agency meetings, Abbi Agency meetings, Co-op marketing committee, RSCVA Board

Meetings, RTT meetings, RTT communications committee meeting.
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OPERATIONS REPORT
July 17, 2024
Submitted by Greg Long

Summary:
Summer is progressing well. New staff is doing a great job. Our East Shore Trail ambassador has been
helping hundreds of people a day.

Staffing:
e Summer staff is up and running

e Staff is working at East Shore Trail information table.

Operations:
e Manage Welcome Center and Staff

e Manage Activity Tickets and new site

¢ Inventory management and ordering

Projects:
e East Shore Trail ambassador training and materials

e Branding RFP for Coop

e New employee training

e RTT Treasurer role onboarding

e Activity Tickets upgrades

® Investment management

e Roof replacement estimates

e RSCVA Board Member

e GoTahoeNorth.com management

e RTT Executive Committee member
Meetings attended:

e Co-op agency meetings, Abbi Agency meetings, Co-op marketing committee, RSCVA Board

Meetings, RTT meetings, RTT communications committee meeting.
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President/CEO Report
Activities Report

July 17, 2024

e NORTH LAKE TAHOE MARKETING COOPERATIVE

o Finalized FY 2024/25 NLTMC Budget

o Finalized Mountain Travel Symposium Local Hosting Invoicing and Billing

o Development and distribution of NLTMC Rebranding RFP

o Finalized FY 2024/25 SOW with Augustine Agency

e PROJECTS

o Met with local lodging representatives on sustainable transportation funding
project with Washoe County, TRPA, Tahoe Transportation District.

o Participating in Lake Tahoe Sustainable Tourism and Recreation Partnership.

o Worked with Abbi Agency on organization communication and social media
messaging.

o Finalized Stakeholder Focus Strategic Plan.

o Participating on Lake Tahoe Stewardship Council Executive Committee.

o Partnering with Clean Up The Lake on various environmental improvement
projects.

o Working with Park City Leadership Council on May 2025 “City Tour” to North
Lake Tahoe.

o 2025 Nevada Legislative Session Advocacy Outreach

o Met with partners on winer 2024/25 parking lot and trail snow removal project.

o Conducted initial interviews with Community Engagement & Advocacy
candidates.

o Meeting with Washoe Tribe of Nevada/California on future cooperative efforts.

e MEETINGS (in person or virtual)

O

O O O O O O

Attended agency status meetings

Attended TMA Executive Committee Meeting
Attended TMA Board Meeting

Attended Stewardship Tahoe Core Committee Meeting
Attended TTD Board Meeting

Attended NLT Marketing Coop Committee Meeting
Attended Washoe County Commission Meeting
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No/
TAHOE

NEVADA

Departmental Reports



n

north lake tahoe

June 2024
Meetings & Conventions Report

NEW MEETINGS & RFPs DISTRIBUTED

1.
2.
3.

HPN - 100993 - Retirement Golf Outing 2025 - 6/26/25 - 6/29/25, 36 rooms and 12 people
California Travel Association - Summit 2025 OVERFLOW - 10/7/25 - 10/10/25
HPN - 101880 - Annual 2027 - 8/4/27 - 8/14/27, 1,262 rooms and 150 people

NEW INQUIRIES

1.
2.

O XN

TorHoerman Law - THL Summit 2024 - Lake Tahoe - 9/9/24 - 9/12/24, 15 rooms and 60ppl
Collaborative Communications Group - CCG Mott Foundation 2026 Afterschool Network
Leaders Meeting - 4/10/26 - 4/14/26, 200 people and 640 rooms

National Conference of State Legislatures - 2025 NCSL Legislative Leaders Symposium -
6/17/25-6/20/25, 130 people and 262 rooms

8x8, Inc. - Champions Corner - 10/6/24 -10/9/24, 60 people and 128 rooms

Battered Women's Justice Project - 1/26/25 - 2/1/25, 38 people and 132 rooms

Kala Wellness - Training Retreat - 7/20/24 - 7/27 /24, 10 people and 80 rooms

CHS inc. - 2026 CHS Top Sellers - 2/1/26 - 2/4/26, 300 people and 535 rooms

California Association of Health Facilities - Summer Conference - 7/14/28-7/18/28, 500 ppl
Oppy - 2025 Jun - Strategy & Implementation Meeting - 6/4/25 -6/7/25, 16 ppl & 64 rooms

10 Lincoln Investment - Presidents Club 2026 - 5/26/26 - 6/1/26, 300 people and 622 rooms
11. Confluence. Cx - Vistage 510 Oct 2024 - 10/3/24 - 10/5/24, 18 people and 30 rooms

SITE VISITS & SALES CALLS

Attended CVENT Connect live stream on 6/11

CalTravel Site Visit June 17-18

Hosted events for the drive market at Topgolf in Roseville on 6/6, Sacramento River Cats on
6/20 and San Francisco Giants on 6/28.

CONFERENCE SALES PROJECTS

The “Spring into Summer” newsletter was sent to 6,683 meeting planners and achieved a
47% open rate. Subject highlights MTS success story of a Valley-Wide concept.

Met with Connect Meetings, Smart Meetings, and Northstar Meetings to plan FY24/25 Sales
Calendar

CHICAGO REP EFFORTS

Attended SITE Chicago with (35) planners - June 4th

Attended Visit California Roadshow in Chicago with (60) planners - June 5th
Attended MPI Chicago Golf Event - June 18th

Planning attendance at PCMA Golf Tournament - July 20th

Planning attendance at Destination Reps Summer Event - July 30th

O O O O ©O

33



n

north lake tahoe

June 2024
Leisure Tourism Development Report

KEY MEETINGS & PROJECT WORK

Attended VCA International Committee Meeting on June 5. Signed up for Luxury Forum Sept
15-17, Canada Reverse Sales Mission in January, and Mexico Reverse Sales Mission in Feb
Attended High Sierra Visitor Council as trade liaison to the French office (Interface
Tourism) to review the 24 /25 action plan on June 12

Met with Travel Nevada to plan FY 24/25 joint events at the International Inbound Travel
Association in February, Canada Sales Mission in March, and Travel Agent Forum in March
Met with Reno-Sparks Convention and Visitor Authority to plan FY 24/25 partnerships with
RTX FAM Sept 9-13 and Mexico FAM in October

Filmed summer activities promo video with Incline Village Golf, Tahoe Sailing Charters,
Northstar Bike Park, and Tahoe Via Ferrata on june 20th to be distributed in July MCC and
Leisure newsletters

Attended SF Prost June 26 with (75) travel advisors as guest to Avolyn Smith of Ritz-Carlton
Hosted client event at SF Giants on June 28 with (15) buyers and reps from Ritz, Hyatt,
Everline, and Palisades

Co-hosted Pleasant Holidays (8) agent FAM June 25th at Sand Harbor State Park and Hyatt
Coordinated with High Sierra Visitor Council June newsletter “Nature Escape in the High
Sierra”

Planning campaign with SkiMax to launch July 1 in Australia to include landing page, EDM to
consumer audience featuring stay & ski packages, agent EDM, homepage feature for 4
weeks and META ads prospecting and retargeting

Planning (6) agent FAM with AMA - Alberta Motor Association July 17-18

Planning to renew CA Star Marketing Showcase with VCA

July 2023 - June 2024 engagements

- 423 booth visits

- 55 video views

- 60 brochure views

- 20 link clicks

- 2150 times returned in search results

- 5 booth shares

- 4 video shares

- 2 Total Times Favorited

O O 0O OO0 0O o 0

VISA VUE DATA

Domestic Visitor Data January - May 2024
May Visitor Data:

o 2024-$18,642,884

o 2023-$17,848,462

© 2022-$20,085,212
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@® YTD Visitor Data:
o 2024-$131,316,066
o 2023-$133,665,847
o 2022-$143,414,032
® Top Cities - Visitor Origin:
B SF, Sacramento, Reno, San Jose, LA, Santa Rosa, San Diego, Santa Cruz,
NY/N], Fresno
B Key spending findings on these cities' YOY % change:
SF-1% $43,532,619M
Sacramento +2% $13,586,118
San jose/Sunnyvale/Santa Clara +1% $11,129,784
Reno +1% $9,856,058
LA/Long Beach/Anaheim -10% $5,488,028
Santa Rosa -2% $3,286,064
San Diego -5% $3,144,627
New York +2% $2,237,629
Santa Cruz 0% $2,051,134
Seattle-Tacoma-Bellevue -1% $1,251,703

© Total spend: $223 M (all) and $131.3 M (non-resident)
0 Total domestic visitor spend by market segment Jan - May:
B Restaurants $50,790,767
B Food & Grocery $24,570,590
B Retail $222,852,178
B Entertainment $10,978,511
B Hotels & Lodging $7,576,113

@ International Visitor Data January - May 2024
® May Visitor Data:

o 2024-%$316,173
2023 - $253,557

o 2022-$228,721
® YTD Visitor Data:
2024 -$2,620,384
2023 -%$2,238,261
2022 -$1,657,385
Total visitor international spend: $2.6M Estimated visitors: 11K
Top countries by spend and YoY % Change
Canada $447,255k, +22%
Australia $284,085, +16%
Mexico $216,661, +22%
China Mainland $204,213, +4%
UK $191,599 +9%
France $105,020, +50%
Brazil $90,349, +57%
Germany $86,039, +36%
New Zealand $83,851, +8%
Chile $61,872, +15%

@]

O O 0O O ©

0 Total international visitor spend by market segment Jan - May:
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Restaurants & Dining $820,904k
Retail $553,990

Hotels & Lodging $291,077

Food & Grocery $384,724
Entertainment $383,188
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