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July 2023
Meetings & Conventions Report

TURNED DEFINITE
1. Globe Guides - DA Team Retreat 2023 - 8/21/23-8/22/23, 52 rooms and 26 people

NEW MEETINGS & RFPs DISTRIBUTED
2. ShareThis - Summit - 1/14/24-1/18/24, 260 rooms and 85 people
3. HPN - 94855 - Summer Retreat - 2024, 210 rooms and 100 people
4. HPN -94461 - 2024 St. Leadership - 6/23/24-6/27 /24, 74 rooms and 60 people
5
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HPN - 94540 - 21XM/XPS - july 2024 - 7/24/24-7/26 /24, 110 rooms and 60 people
EIIA - September Board Meeting - 9/9/24-9/13/24, 96 rooms and 40 people

NEW INQUIRIES
1. Covetrus - Incentive 2024 - 6/2/24-6/8/24, 100 people and 306 rooms
2. APCO Holdings - Presidents Council - 5/3/24-5/8/24, 130 people and 264 rooms
3. Northwest Public Power Association - NWPPA: IT Conference 2024 - 4/29/24-5/2/24, 60
people and 160 rooms
4. NCM Associates - NCM03110 Spader-20Group 205 Multi City - July 2024 -
7/16/24-7/18/24, 22 people and 67 rooms
5. Instacart - Revenue Roundup - April/May 2024 - 4/7/24-4/10/24, 100 people and 256
rooms
SITE VISITS & SALES CALLS
e Amanda Christensen of California Meetings + Events on 7/13
e Laurie Hawes of Vicki Johnson & Associates. LLC on 7/12
o Attended MPI (Meeting Planners International) Sacramento & Sierra Nevada Chapter
meeting on 7/13 in Granite Bay, CA

CONFERENCE SALES PROJECTS
e Key Projects:

o FY23/24 Budget approved

o Proposed FY23/24 event attendance at Connect Fall and Spring Marketplaces, HPN
Annual Conference, Destination California, Connect West - Tech, CalSAE Seasonal
Spectacular and Elevate, Smart Meetings - Northern California and Destination
Celebration

o Renew annual marketing agreements with HelmsBriscoe, ConferenceDirect and
HPN

o Onboarding new staff, Julie Barber with profile and tutorial in iDSS CRM and CVENT

o Concluded 50-hour program with Strategic Database Research which generated (20)
prospects

o Planning attendance at Connect Marketplace in Minneapolis, MN 8/22-8/24




o Provided story ideas for Visit California’s cover feature with Prevue Meetings and
Incentives magazine
o Sent NLT partners call for content for late summer newsletter to 8,000 planners
Chicago Rep Efforts

e Attended GMAC-PCMA Golf Event - July 10, 2023

e Attended Destination Reps summer event to be held July 18th
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Leisure Tourism Development Report

KEY MEETINGS & PROJECT WORK

e Key Meetings:
July 18-19 Site visit for (5) agents from Snowpak, which focuses on ski travel, but
sells year-round from US, Canada, UK and Australia
July 20 - Site visit for Michle Gajderowicz of G2 Golf Group
Webinar for Alpine Adventures on July 21
Hotelbeds campaign review and partner interest query
Gate 7 FY23/24 planning meeting
Canuckiwi summer audit of product in-market
AMA - Alberta Motor Association campaign update May 1 - June 30
= E-blast to 47,789 recipients and .55% open rate
= Facebook - (2) organic posts with 2,655 impressions and 1 boosted post
with 180,082 impressions
= Twitter - (2) organic posts, (2) bonus posts gained 936 impressions
* Dedicated video ad running on TV screens in all (17) AMA centres across
Alberta which average 118,021 visitors a month
= Global TV shared NLT promo video to their 231k twitter and 380k Facebook
followers
= Dedicated article received 1,333 page views, with 3:01 avg time on page
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VISA VUE DATA

Build the Perfect North Lake Tahoe ltinerary for Every Season | AMA
Travel

® Domestic Data - January - June 2023
Top Cities - Visitor Origin:
m  SF, Sacramento, Reno, San Jose, LA, Santa Rosa, San Diego, Santa Cruz, NY/N],

o

Fresno

m  Key spending findings on these cities YOY % change:

SF-3% YoY $51.4M

Sacramento -7% YoY $17.4M

San Jose/Sunnyvale/Santa Clara 0% $12.7M
Reno -2% YoY $12.6M

LA/Long Beach/Anaheim -6% YoY $7.4M
Santa Rosa -1% YoY $4M

San Diego -3% YoY $3.9M

Santa Cruz +5% YoY $2.6M

New York -7% YoY $2.4M
Seattle-Tacoma-Bellevue -5% $1.5M



o Total spend: $276 M (all) and $164.5 M (non-resident)
o Total domestic visitor spend by market segment YOY % change:
® Restaurants +38.1% $62.7M
m  Food & Grocery +18.5% $30.5M
m  Retail +15.8% $25.9M
® Entertainment +7.1%, $11.7M
m Hotels & Lodging +7.1% $11.6M
e International Visitor Data - January - June 2023
o Total spend: $2.6M
o Estimated visitors: 11.3K
o Top countries by spend and YoY % Change
m Canada $444k, +28%
Australia $283k, +112%
UK $217k, -16%
China Mainland $208k, +43%
Mexico $183k, +26%
New Zealand $93k, +164%
Peru $88k, +84%
France $87k, +10%
Germany $83k -8%
m Switzerland $76k, +70%
o Total international visitor spend by market segment YOY % change:
m Restaurants & Dining +29%, $774
Retail +18.3%, $482k
Hotels & Lodging +15.9%, $418k
Food & Grocery +15.2, $399k
Entertainment +12.9%, $340k



Dashboard

09/10/2023
Reporting Area: North Lake Tahoe Report Type: Domestic Spend Type: Card Spend Card Type: All Resident Status: Visitor
VISITOR ORIGIN
These are vour fap international raoorting areas based on year-to-date spend
Selected Pericd: [AN (01) - JUL {07) 2023
Origin CBSA Spend Card Count
All US $220.2 M 988.0 K
San Francisco-Oakland-Berkeley, $67.1 M 235K
CA
Sacramento-Roseville-Folsom, $24.2 M 142 K
CA
Reno, NV $16.7 M 98 K
San Jose-Sunnyvale-Santa Clara, $16.4 M 69 K
CA
Los Angeles-Long Beach- $10.3 M 47 K
Anaheim, CA
San Diego-Chula Vista-Carlsbad, $5.5M 23K
CA
Santa Rosa-Petaluma, CA $5.4 M 22K
Santa Cruz-Watsonville, CA $3.5M 13K
New York-Newark-Jersey City, $3.0M 13K
NY-NJ-PA
Phoenix-Mesa-Chandler, AZ $2.2M 8K
MARKET SEGMENTS
These.ars yaur main eQorine.areas. _
Current Period: JAN (01) - JUL (07) 2023
SPEND YOY % CHANGE

® Restaurants & Dining ~ 36% $83.9M -0.8%  —— @

® Hotels & Lodging 8% $157 M 152% @ i

@ Retail 14% $33.4 M +10.5% ———— —

“‘ ® other 42% $87.3M  10.9% — (@—)f



Dashboard

09/10/2023

Reporting Area: North Lake Tahce Report Type: Domestic Spend Type: Card Spend Card Type: All Resident Status: Visitor

SPEND Monthly

Dotted lines represent spend, card count, or transaction count
forecasts from visitor card spend for the selected reporting area.
Forecasts are based solely on Visa Destination Insights data.
Download forecasts in the "Forecast Reports" page within My
Reports.
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Dashboard

09/10/2023
Reporting Area: North Lake Report Spend Type: Card Card Resident
Tahoe Type: International Spend Type: All Status: Visitor
VISITOR ORIGIN
These are vour rag internatinnal renorting areas based on year-to-date spend
Selected Periad: JAN {(01) - JUL {(07) 2023
Origin country Spend Card Count
All Countries $3.2M 15.0 K
Canada $532.2K 25K
Australia $327.9K 1.1K
United Kingdom $307.9K 1.3K
China Mainland $231.6K 864.0
Mexico $203.7 K 811.0
France $126.8K 789.0
Germany $122.7K 999.0
New Zealand $115.6 K 379.0
Peru $92.1K 282.0
Switzerland $89.0K 371.0
MARKET SEGMENTS
These.acevour.main renorting areas.. .
. Current Period: JAN (01) - JUL {07) 2023 -
SPEND YOY % CHANGE
@ Restaurants & Dining ~ 29% $988.2 K +26.3% — ——y
\ ® Hotels & Lodging 18% $4959K  27% @ —— @ ——
® Retail 16% $557.8 K +51,9% ——— f——) -
‘I ® Other 37% $12M  +22.5% —e



Dashboard

09/10/2023
Reporting Area: North Lake Report Spend Type: Card Card Resident
Tahoe Type: International Spend Type: All Status: Visitor
SPEND Monthly
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