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AGENDA
Board Meeting
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday, May 17, 2023 3:00 pm

The Board of Directors of Travel North Tahoe Nevada will hold their monthly meeting on Wednesday May 17
2023 beginning at 3:00pm. The meeting will be held at the Travel North Tahoe Welcome Center office located
at 969 Tahoe Blvd, Incline Village, NV 8945]1.

Public Notice

This notice has been properly posted at the following locations: Incline Village Post Office, IVGID Office, Crystal Bay
Post Office, Incline Justice Court, Travel North Tahoe Nevada, at https://travelnorthtahoenevada.com/ and NRS
232.2175 at hitps:/notice.nv.gov.

Public Comment

Public Comment will be at the beginning and ending of this meeting and is limited to three minutes. The public is encouraged
to comment on all agenda items as well as issues not on the agenda during the Public Comment period. Agenda items may
be taken out of order, may be combined for consideration by the Board, and may be removed from the Agenda at any time.
Members of the public desiring to speak must complete a “Request to Speak” form and return it to the TNTNV clerk at the
beginning of the meeting. Comments based upon viewpoint may not be restricted by the Board.

Supporting Materials

Supporting materials for the meeting are available on the TNTNV website at https://travelnorthtahoenevada.com/.
Pursuant to NRS 241.020(6), supporting material is made available to the general public at the same time it is provided to
the Board. The designated contact to obtain support materials is Greg Long, 969 Tahoe Blvd, Incline Village NV 89451
775-832-1606.

Items on the agenda are for possible action by the Board of Directors unless stated otherwise. Items will not necessarily be
considered in the order listed. The Board of Directors may combine two or more agenda items for consideration, may
remove an item from the agenda or may delay discussion relating to an item on the agenda at any time.

AGENDA

I. Call to Order/Roll Call Blane Johnson

II. PUBLIC COMMENT - Pursuant to NRS 241.020 Blane Johnson
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

III.  Approval of Agenda (For Possible Action) Blane Johnson
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Board Agenda
IV.  Approval of April 2023 Board Meeting Minutes (For Possible Action)
V.  Review of July 4™ SkyShow Event (15 min)
VI.  Presentation of Summer Consumer Media/Creative (20 min)
VILI.  Review of April 2023 Financial Statements (5 min)
VIII.  FY 2023/24 Fund Transfer Revenue Review and Discussion (15 min)
(For Possible Action)
IX. FY 2023/24 Budget Review and Discussion (30 min)
(For Possible Action)
X.  Submittal of April Dashboard (15 min)
XI. Management Reports
XII. Departmental Reports
a) Conference Sales
b) Leisure Sales
¢) Consumer Advertising
d) Social/Content
¢) Public Relations
XIII.  Old Business
XIV.  New Business
XV. Director Comments
XVIL. PUBLIC COMMENT - Pursuant to NRS 241.020
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.
XVII.  Adjournment — (For Possible Action)

Blane Johnson

Andy Chapman
Andy Chapman
Greg Long

Chapman/Long

Chapman/Long

Long/Chapman
Andy Chapman

Andy Chapman

Blane Johnson
Blane Johnson
Blane Johnson

Blane Johnson
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April 2023 Board Retreat Meeting Minutes
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday, April 6,2023, 8:30am

Call to Order/Roll Call Blane Johnson

The Incline Village Crystal Bay Visitors Bureau (IVCBVB) Board Meeting was called to order at
8:35am by Blane Johnson. Roll call was taken, and the following members were present: Bill
Watson, Claudia Andersen, and Blane Johnson. The following IVCBVB employees were present:
Greg Long, Director of Operations, Andy Chapman, President/CEO, Kim Warren, Administrative
Assistant, Bart Peterson, Director of Sales.

PUBLIC COMMENT - Pursuant to NRS 241.020 Blane Johnson

This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

None.

Approval of Agenda (For Possible Action) Blane Johnson
Motion to approve the April 2023 agenda by Bill Watson. Second by Claudie Andersen. Approved.
Approval of Jan. 2023 Board Meeting Minutes (For Possible Action) Blane Johnson

Motion to approve the Jan 2023 meeting minutes by Bill Watson. Second by Claudia Andersen.
Approved.

Discussion and Direction on Divesting of Barge Asset Andy Chapman

CEO Chapman gives update on Barges. Purchased in 2019 for $37,000. Main purpose was to
launch fireworks in Lake Tahoe. Now that fireworks are going away for good (hopefully), we
would like to divest the asset. Board feels we should continue in our efforts to sell the barges.
Motion to approve the sale of the barges to highest possible bidder by Bill Watson. Second by
Claudia Andersen. Approved.
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VI.

VIIL.

VIIL

IX.

Board Retreat and Strategic Discussion Andy Chapman

e Making Sense of Economic Tailwinds and Headwinds
Carl Ribaudo from SMG gave an update on the economic outlook in the Tahoe basin.
PowerPoint in packet.

e NDOT Tahoe Update
Austin McCoy and Spencer Buckles from NDOT gave an update on the projected road
projects within the region for the next few years. PowerPoint in Packet

e Washoe Tahoe Update
Commissioner Alexis Hill gives an update on Washoe County’s local plans. PowerPoint
in packet.

e NLT Coop Program Review and Discussion
Andy Chapman gives update on Coop marketing campaign. Video link in packet.

e North Tahoe Community Alliance Update
NTCA COO Adam Wilson gives an update on the rebranding and focus of the NTCA
formerly NLTRA. PowerPoint in packet.

¢ Brand and Communication Review and Update
Abbi Agency gives update on the rebranding and communication efforts of TNTNV.
PowerPoint in packet.

e Lake Tahoe Destination Stewardship Plan Update
CEO Chapman gives update on the Stewardship Plan. More info can be found at:
https://stewardshiptahoe.ore/

Review and Update to TNTNV CEO Review Process Blane Johnson

Chair Johnson wants to update the review process of the CEO. Questions seem redundant and not
as relevant as they can be. CEO and Board will look at process of other similar organizations.
Trend is to not do grading system in business. Andy should have more input to his review.
Process will be revisited at a future meeting.

Old Business Blane Johnson
None.
New Business Blane Johnson

Michael Murphy is moving on from the Lake Tahoe Hyatt. Best of luck in HI.
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X. Director Comments Blane Johnson
None
XI. PUBLIC COMMENT - Pursuant to NRS 241.020 Blane Johnson
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.
None
XII. Adjournment
Adjourned. 2:37pm.
Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.

Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings:

Incline Village Post Office IVGID Office

Crystal Bay Post Office Incline Justice Court

Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov
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April 2023 Financial Summary Report

April Month End Variance Report

REVENUE

e R250 Fund Transfers: Under budget due to lower TOT collections

e R252 Interest Income: Over budget due change in investment policy

EXPENSES

e 0305 Payroll: Over budget due to increased staff

e 0412 IT-Computers: Over budget due screen replacement on laptop

e 0460 Contract Services: Under budget due to timing of payment

e 0473 Dues and Subscriptions: Over budget due to increased subscription costs
e 0501 Travel & Lodging: Under budget due to timing of timing of travel

e 0507 Meeting Expenses: Over budget due to timing of expenses

e 0611 Misc Advertising: Under budget due to no opportunities

e 0623 Regional Marketing Programs: Under budget due to lower advertising costs
e 0689 Web Development: Under budget due to delayed spend

e 0690 Sponsorship: Over budget due to timing of payments

e 0691 Shuttle Subsidy: Over budget due to timing of payments to TMA

e 0730 Special Promo Items: Under budget due to no opportunities

April Year to Date Variance Report
REVENUE

e R277 Concierge: Under budget due to lower tour inventory during summer
e R250 Fund Transfers: Under budget due to lower TOT collections

e R252 Interest Income: Over budget due change in investment policy
e R270 Misc Revenue: Over budget due to Coop reimbursement

e R274 Grants: Over budget due to timing of reimbursement

e 5000 Cost of Goods Sold: Under budget due to higher margin

EXPENSES

e 0305 Payroll: Over budget due to increased staff

e 0316 PERS: Over budget due to higher payroll costs

e 0412 IT-Computers: Over budget due network reconfiguration

e 0430 Building Repairs: Over budget due to new monument sign and other improvements
® 0451 Legal and Accounting Services: Over budget due to higher CPA costs

e 0460 Contract Services: Under budget due to decreased services

e 0473 Dues and Subscriptions: Over budget due to increased subscription costs

e 0611 Misc. Advertising Co-op: Under budget due to no opportunities

e 0623 Regional Marketing Programs: Under budget due to lower advertising costs
e 0689 Web Development: Under budget due to delayed spend

e 0690 Sponsorship: Under budget due to timing of payments and lower requests
e 0691 Shuttle Subsidy: Over budget due to increased spend

e (730 Special Promo Items: Under budget due to no opportunities

e 0751 Concierge Expense: Under budget due to lower sales

e 0800 Grants: Over budget due to timing

vp-



Travel North Tahoe Nevada

i/11/23 Profit & Loss Budget vs. Actual
crual Basis April 2023
Apr23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales 2,374.37 3.000.00 -625.63 79.1%
R277 - Concierge 5,115.00 5,000.00 115.00 102.3%
Total POS Sales 7,489.37 8,000.00 -510.63 93.6
R250 - Fund Transfers 179,132.08 199,651.00 -20,518.92 89.7
R252 - Interest Income 1,387.88 0.00 1,387.88 100.0
Total Income 188,009.33 207,651.00 -19,641.67 90.5
Cost of Goods Sold
50000 - Cost of Goods Sold 1,106.49 1,650.00 -543.51 67.1
Total COGS 1,106.49 1,650.00 -543.51 67.1
Gross Profit 186,902.84 206,001.00 -19,098.16 90.7
Expense
0305 - Payroll 32,551.09 30,072.00 2,479.09 108.2
0314 - State Employer Taxes 345.78 525.00 -179.22 65.9
0315 - Federal Unemployment 16.31 40.00 -23.69 40.8
0316 - Public Employees Retirement Sys 8,577.75 8,254.00 323.75 103.9
0319 - Employer Medicare/Soc Sec 640.43 500.00 140.43 128.1
0320 - Health Insurance 3,308.27 3,500.00 -191.73 94.5
0400 - Utilities
0401 - Utilities- Electric 270.89 200.00 70.89 135.4%
0402 - Utilities-Gas & Heat 234.09 110.00 124.09 212.8%
0403 - Utilities- Water & Refuse 352.16 330.00 22.16 106.7%
Total 0400 - Utilities 857.14 640.00 217.14 133.9
0405 * Bank & Cr Card Charges 408.75 400.00 8.75 102.2
0410 - Office Supplies & Expenses 170.73 500.00 -329.27 34.1
0411 - Maintenance/Janitorial 420.00 500.00 -80.00 84.0
0412 - IT - Computers 1,035.65 0.00 1,035.65 100.0
0420 - Postage & Freight 0.00 50.00 -50.00 0.0
0421 - Communications 689.83 600.00 89.83 115.0
0422 - Printing Expenses 0.00 500.00 -500.00 0.0
0430 - Building Repairs & Insurance 380.52 400.00 -19.48 95.1
0451 - Legal & Accounting Services 2,750.00 2,750.00 0.00 100.0
0460 - Contract Services 1,250.00 9,000.00 -7,750.00 13.9
0461 - Remote Offices 3,500.00 3,500.00 0.00 100.0
0462 - Equipment Lease & Maint. 301.47 300.00 1.47 100.5
0473 - Dues & Subscriptions 7,743.99 500.00 7,243.99 1,548.8
0474 - License & Fees 250.00 0.00 250.00 100.0
0501 - Travel & Lodging -815.97 1,500.00 -2,315.97 -54.4
0505 - Local Transportation/Car 108.22 50.00 58.22 216.4
0507 - Meeting Expenses 2,318.54 250.00 2,068.54 927.4
0601 - Hospitality in Market
0601.5 - In House 0.00 100.00 -100.00 0.0%
0601 - Hospitality in Market - Other 1,005.91 200.00 805.91 503.0%
Total 0601 - Hospitality in Market 1,005.91 300.00 705.91 335.3
Page
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13PM Travel North Tahoe Nevada
3/11/23 Profit & Loss Budget vs. Actual
crual Basis April 2023
Apr 23 Budget $ Over Budget % of Budget
0611 - Misc. Advertising Co-op (Misc. Advertising Co-... 0.00 62,500.00 -62,500.00 0.0
0622 - Advertising Co-op 91,666.00 91,666.00 0.00 100.0
0623 - Regional Marketing Programs 0.00 1,000.00 -1,000.00 0.0
0650 - Payroll Expense 116.00 100.00 16.00 116.0
0690 - Sponsorship 52,543.80 0.00 52,543.80 100.0
0691 - Shuttle Subsiday/Sponsorship 500,895.00 0.00 500,895.00 100.0
0730 - Special Promotional Items 0.00 1,787.00 -1,787.00 0.0
0751 - Concierge Expense 4,570.50 4,500.00 70.50 101.6
51100 - Freight and Shipping Costs 157.78 0.00 157.78 100.0
59900 - POS Inventory Adj -Merchandise -171.72 0.00 -171.72 100.0
Total Expense 717,591.77 226,184.00 491,407.77 317.3
Net Ordinary Income -530,688.93 -20,183.00 -510,505.93 2,629.4
Other Income/Expense
Other Expense
Sky Show Expenses July 4 62,500.00 0.00 62,500.00 100.0
Total Other Expense 62,500.00 0.00 62,500.00 100.0
Net Other Income -62,500.00 0.00 -62,500.00 100.0
et Income -593,188.93 -20,183.00 -573,005.93 2,939.1
Page
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3PM

/11723

rual Basis

Travel North Tahoe Nevada
Profit & Loss Budget vs. Actual
July 2022 through April 2023

Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales
R277 - Concierge

Total POS Sales

R250 - Fund Transfers

R252 - Interest Income

R270 - Miscellaneous Revenue
R274 - Grants

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold

Total COGS
Gross Profit

Expense
0305 - Payroll

0313 - Employers Insurance of Nevada
0314 - State Employer Taxes
0315 - Federal Unemployment
0316 - Public Employees Retirement Sys
0319 - Employer Medicare/Soc Sec
0320 - Health Insurance
0321 - Employee Training
0400 - Utilities

0401 - Utilities- Electric

0402 - Utilities-Gas & Heat

0403 - Utilities- Water & Refuse

Total 0400 - Utilities

0405 - Bank & Cr Card Charges
0410 - Office Supplies & Expenses
0411 - Maintenance/Janitorial

0411.5 - Snow Removal

0411 - Maintenance/Janitorial - Other

Total 0411 - Maintenance/Janitorial

0412 - IT - Computers

0420 - Postage & Freight

0421 - Communications

0422 - Printing Expenses

0430 - Building Repairs & Insurance
0451 - Legal & Accounting Services
0460 - Contract Services

0461 - Remote Offices

0462 - Equipment Lease & Maint.
0473 - Dues & Subscriptions
0474 - License & Fees
0501 - Travel & Lodging
0504 - Registrations
0505 - Local Transportation/Car
0507 - Meeting Expenses
0601 - Hospitality in Market
0601.5 - In House
0601 - Hospitality in Market - Other

Total 0601 - Hospitality in Market

Jul 22 - Apr23 Budget $ Over Budget % of Budget
41,428.03 43,500.00 -2,071.97 95.2%
138,170.50 178,000.00 -39.829.50 77.6%
179,598.53 221,500.00 -41.901.47 81.1
2,032,582.30 2,155,507.00 -122,924.70 943
5,787.48 0.00 5,787.48 100.0
101,709.86 0.00 101,709.86 100.0
5,000.00 0.00 5,000.00 100.0
2,324,678.17 2,377,007.00 -52,328.83 97.8
20,187.15 23,927.00 -3,739.85 844
20,187.15 23,927.00 -3,739.85 84.4
2,304,491.02 2,353,080.00 -48,588.98 97.9
364,760.69 345,266.00 19,494.69 105.6
1,386.80 900.00 486.80 154.1
2,403.51 2,714.00 -310.49 88.6
272.35 300.00 -27.65 90.8
86,716.96 82,774.00 3,942.96 104.8
6,567.44 6,501.00 66.44 101.0
32,688.62 34,220.00 -1,531.38 95.5
3,097.00 4,000.00 -903.00 774
2,846.94 2,025.00 821.94 140.6%
1,511.09 1,033.00 478.09 146.3%
3,560.52 3,292.00 268.52 108.2%
7,918.55 6,350.00 1,568.55 124.7
10,175.26 11,073.00 -897.74 91.9
4,919.64 5,000.00 -80.36 98.4
3,685.00 4,300.00 -615.00 85.7%
6,102.88 6.900.00 -797.12 88.4%
9,787.88 11,200.00 -1,412.12 87.4
6,673.43 2,500.00 4,173.43 266.9
593.33 500.00 93.33 118.7
5,774.57 6,000.00 -225.43 96.2
101.89 1,000.00 -898.11 10.2
20,477.22 7,600.00 12,877.22 269.4
32,000.00 27,500.00 4,500.00 116.4
57,305.69 99,000.00 -41,694.31 579
35,000.00 35,000.00 0.00 100.0
3,543.13 3,000.00 543.13 1181
13,029.17 5,000.00 8,029.17 260.6
874.00 2,300.00 -1,426.00 38.0
9,320.55 8,000.00 1,320.55 116.5
3.917.00 2,750.00 1,167.00 142.4
838.71 500.00 338.71 167.7
3,844.53 2,500.00 1,344.53 153.8
3,396.60 1,000.00 2,396.60 339.7%
2,186.42 2,000.00 186.42 109.3%
5,583.02 3,000.00 2,583.02 186.1
Page
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Travel North Tahoe Nevada

/11723 Profit & Loss Budget vs. Actual
srual Basis July 2022 through Ap['ll 2023
Jul 22 - Apr23 Budget $ Over Budget % of Budget
0611 - Misc. Advertising Co-op (Misc. Advertising Co-op) 0.00 250,000.,00 -250,000.00 0.0
0622 - Advertising Co-op 916,660.00 916,660.00 0.00 100.0
0623 - Regional Marketing Programs 27433 10,000.00 -9,725.67 2.7
0650 - Payroll Expense 1,197.61 1,000.00 197.61 119.8
0689 - WEB Development 678.20 10,000.00 -9.321.80 6.8
0690 - Sponsorship 155,329.60 200,000.00 -44,670.40 77.7
0691 - Shuttle Subsiday/Sponsorship 115,369.00 108,310.00 7,059.00 106.5
0692 - Sustainability Initiatives 19,437.50
0725 - Uniforms 2,261.27 1,250.00 1,011.27 180.9
0730 - Special Promotional Items 0.00 4,787.00 -4,787.00 0.0
0751 - Concierge Expense 120,040.50 160,200.00 -40,159.50 749
0800 - Grant Expenses 10,000.00 45.00 9,955.00 22,2222
51100 - Freight and Shipping Costs 1,004.18 0.00 1,004.18 100.0
59900 - POS Inventory Adj -Merchandise 317.49 250.00 67.49 127.0
Total Expense 2,072,140.62 2,378,950.00 -306,809.38 87.1
Net Ordinary Income 232,350.40 -25,870.00 258,220.40 -898.1
Other Income/Expense
Other Income
52500 - Purchase Discounts 76.55 0.00 76.55 100.0
Total Other Income 76.55 0.00 76.55 100.0
Other Expense
Sky Show Expenses July 4 -49,666.81 0.00 -49,666.81 100.0
Total Other Expense -49,666.81 0.00 -49,666.81 100.0
Net Other Income 49,743.36 0.00 49,743.36 100.0
>t Income 282,093.76 -25,870.00 307,963.76 -1,090.4
Page
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12:39 PM 07/22/19 Accrual Basis

Travel North Tahoe Nevada
Budget 2023-24
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales
R277 - Concierge
R278 ' Lift Tickets
R290 ' Consignment Sales
Total POS Sales
R250 - Fund Transfers
R252 - Interest Income
R269 - On Hold Messaging
R270 - Miscellaneous Revenue
R274 - Grants
Total Income
Cost of Goods Sold
50000 - Cost of Goods Sold
50003 - Lift Tickets
Total COGS
Gross Profit
Expense
0305 - Payroll
0313 - Employers Insurance of Nevada
0314 - State Employer Taxes
0315 - Federal Unemployment
0316 ' Public Employees Retirement Sys
0319 - Employer Medicare/Soc Sec
0320 - Health Insurance
Total Salaries, Wages & Benefits
0321 - Employee Training
0401 « Utilities- Electric
0402 - Utilities-Gas & Heat
0403 - Utilities- Water & Refuse
0405 - Bank & Cr Card Charges
0410 - Office Supplies & Expenses
0411 - Maintenance/Janitorial
0411.5 - Maintenance/Snow Removal
0412 - IT - Computers
0415 Misc Tax
0420 - Postage & Freight
0421 - Communications
0422 Printing
0430 - Building Repairs & Insurance
0451 - Legal & Accounting Services
0460 : Contract Services
0461 - Remote Offices
0462 - Equipment Lease & Maint.
0470 * Misc. Expenses
0473 + Dues & Subscriptions
0474 ' License & Fees
0501 * Travel & Lodging
0504 - Registrations
0505 - Local Transportation/Car
0507 : Meeting Expenses
0601.5 Hospitality In House
0601 ' Hospitality in Market - Other
0611 - Misc, Advertising Co-op
0622 - Advertising Co-op
0623 * Regional Marketing Programs
0650 ' Payroll Expense
0689 - WEB Development
0690 ' Sponsorship
0691 * Shuttle Subsiday/Sponsorship
0692 - Sustainability Initiatives
0725 - Uniforms
0730 ' Special Promotional ltems
0733 : On-Hold Messaging
0751 * Concierge Expense
800 - Grant Expenditures
0990 ' Depreciation Expense
51100 ' Freight and Shipping Costs
59900 - POS Inventory Adj -Merchandise
Total Expense
Net Ordinary Income

DrasT FY redd/34

FY 22-23 FY 22-23 FY 23-24 Variance $ Variance % | Variance $§ Variance %
Actual Budget Projection Prior Budget | Prior Budget | Prior Actual Prior Actual
52,929 55,000 55,500 500 1% 2,571 4.9%
206,172 253,000 259,050 6050 2% 52,878 25.6%

0 0 0 0
0 0 0 0 0

259,101 308,000 314,550 6550 2% 55,449 21.4%

2,304,824 2,500,076 2,246,155 -253921 -10% -58,669 -2.5%
5,787 0 48,000 48000 42,213 729 4%

0 0 0 0 0

101,710 0 0 0 -101,710 -100.0%
5,000 0 2,310 2310 -2,690 -53.8%

2,676,423 2,808,076 2,611,015 -197061 -7% -65,408 -2.4%

0
26,512 30,250 30,525 275 1% 4,013 15.1%
0 0 0 0 0
26,512 30,250 30,525 275 1% 4,013 15.1%

2,649,911 2,777,826 2,580,490 -197336 -7% -69,421 -2.6%

433,257 407,430 481,514 74084 18% 48,257 11.1%
1,455 900 1,600 700 78% 145 10.0%
3.540 3,764 4,330 566 15% 790 22.3%
9,018 380 460 80 21% -8,558 -94 9%
96,008 91,189 127.547 36358 40% 31,539 32.9%
10,611 7.501 8,188 687 9% -2,423 -22.8%
39,307 41,220 44 656 3436 8% 5,350 13.6%

589,888 552,379 668,295 115911 21% 78,407 13.3%
3,097 4,000 4,000 0 0% 903 29.2%
3,225 2,405 3,435 1030 43% 210 6.5%

1,685 1,171 1,735 564 48% 50 3.0%
4,280 3,852 4,335 383 10% 55 1.3%
14,630 15,398 15,733 335 2% 1,103 7.5%
5,865 6,000 6,000 0 0% 135 2.3%
7.454 8,200 8.200 0 0% 746 10.0%
3,685 4,300 4,200 -100 -2% 515 14.0%
6,922 2,750 2,250 -500 -18% -4.672 -67.5%
0 0 0 0 0 #DIV/0!
748 600 600 0 0% -148 -19.8%
6,983 7.200 7.200 0 0% 217 3.1%
102 1,500 3,000 1500 100% 2,898 2841.2%
22,882 8,400 8,500 100 1% -14,382 -62,9%
37,500 33.000 33.000 0 0% -4,500 -12.0%
73,046 118,800 79,440 -39360 -33% 6,394 8.8%
42,000 42,000 42,000 0 0% 0 0.0%
4,141 3,600 4,700 1100 31% 559 13.5%
0 0 0 0 0 #DIV/0!
10,293 6,000 10,000 4000 67% -293 -2.8%
1,074 2,300 850 -1450 -63% -224 -20.9%
13,792 9,000 10,000 1000 11% -3,792 -27.5%
5,466 3,625 6,000 2375 66% 534 9.8%
1.673 600 1.800 1200 200% 127 76%
5,206 3,000 3,000 0 0% -2,206 42.4%
3,451 1,200 4,800 3600 300% 1,349 39.1%
2,375 2,400 0 -2400 -100% -2,375 -100.0%
0 0 0 0 #DIV/0! 0 #DIV/0!

1.100,000 1,100,000 950,000 -150000 -14% -150,000 -13.6%
2,575 12,000 6,000 -6000 -50% 3,425 133.0%
1,399 1,200 1,500 300 25% 101 7.2%

599 10,000 1,000 -9000 -90% 401 66.9%

191,543 200,000 170,000 -30000 -15% -21,543 -11.2%

115,369 108,310 60,844 -47466 -44% -54,525 47 3%
61,637 250,000 200,000 -50000 -20% 138,363 224.5%
2,261 1,250 4,000 2750 1,739

0 4,787 4.000 -787 -16% 4,000 #DIV/0!
0 0 0 0 0

181,243 227,700 233,145 5445 2% 51,903 28.6%
10,000 45 4617 4572 10160% -5,383 -53 8%
10,000 10,000 10,000 0 0% 0 0,0%
1,154 0 1.311 1311 157 13.6%

717 500 1,000 500 283 39.4%

2,549,959 2,769,572 2,580,490 -189087 -7% 30,531 1.2%

99,952 8,254 0 -8249 -100% -99,952 -100.0%

=1
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President/CEQ Report
Activities Report
May 17, 2023

e NORTH LAKE TAHOE MARKETING COOPERATIVE

O

O
@)
O
)

Overseeing PR/Communication efforts with Augustine Agency

Participated in the NLT Coop Agency strategy meeting

Developed Summer Consumer campaign with agency partners

Implemented Spring 2023 Consumer campaign with agency partners
Working with NLTRA staff and partners on 2024 Mountain Travel Symposium
production

e PROIJECTS

O

O
O
@)

O

Developed draft FY 2023/24 budget for board review

Worked with IVCBA on July 4™ Local Hero’s event

Development of July 4" SkyShow program and permit process

Working with RTC, Washoe County, Placer County and TMA on FY 2023/24 TART
Connect programming

Participating in Lake Tahoe Sustainable Tourism and Recreation Partnership
Worked with Abbi Agency on organization communication and social media
messaging

Participating in Governor Elect Lombardo Tourism, Gaming and Sports Policy
working group

Working the Tahoe Film Festival producer on 2023 event

Working with Sierra Nevada Alliance on the Lake Tahoe Summer Ambassador
program

Presented at Washoe County Library Talk on Sustainable Tourism topic

e MEETINGS (in person or virtual)

o

0O OO O 0O O 0O 0O O O O O O 0 O

Attended agency status meetings

Attended RSCVA Board Meeting

Attended RSCVA Special Events Committee Meeting
Attended RSCVA Finance Committee Meeting
Attended TMA Executive Committee Meeting
Attended NLT Marketing Coop Meeting

Attended Stewardship Tahoe Core Committee Meeting
Attended RASC Executive Committee Meeting
Attended TTD Board Meeting

Attended TTD Committee Meeting

Attended TMA Board Meeting

Attended DMA West Executive Committee Meeting
Attended NLTE Committee Meeting

Attended TTD Incline Mobility Hub Workshop
Attended TTD Incline Mobility Hub Committee Meeting
Attended Washoe Tahoe Housing Partnership Meeting
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OPERATIONS REPORT
May 17, 2023
Submitted by Greg Long

Summary:

The Welcome Center survived the snowfall this winter. Visitation is picking up in May with empty

nesters and increased international guests.

Staffing:

Staffing will be ramping up in the middle of June

Kim has been working more hours in an administration role

Operations:

Manage Visitors Center and staff
Manage Activity Tickets

Inventory Management

Projects:

SkyShow planning

East Shore Trail ambassador planning
RTT communication grant

TNTNV Trails Brochure grant

Activity Tickets upgrades (text confirmations)
Transfer Activity Tickets to TNTNV site
Change PERS reporting procedures
New flooring

New toilets

GoTahoeNorth.com management
RTT communication committee chair

RTT Executive Committee member

Meetings attended:
Co-op agency meetings, Cloudriff status meetings, strategy meetings, Skyshow 2023 planning

meetings, Abbi Agency meetings, Co-op marketing committee, RTT meetings, RTT

communications committee meetings, RTT PR meetings
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north lake tahoe

April 2023
Meetings & Conventions Report

TURNED DEFINITE

1. University of Nevada, Reno - UNR Medicine Cardiovascular COBRE Symposium - 4/6/23-
4/8/23,160 rooms and 100 people

2. State Compensation Insurance Fund - SCIF - 2023 BAC (Broker Advisory Council) 8/22/23-
8/24/23,75 rooms and 25 people

3. Merck Sharp & Dohme Corp. - 2023 South Tahoe ECM - 9/13/23-9/15/23, 52 rooms and 26
people

4. General Motors - GM BAM Weekend Travel 2024 - 9/2/24-9/8/24, 142 rooms and 80
people

NEW MEETINGS & RFPs DISTRIBUTED

5. Planned Parenthood - Leadership Retreat - 9/12/23-9/13/23, 24 rooms and 12 people

6. HPN -92442 - Springfield MO Incentive Oct. 23 - 10/5/23-10/8/23, 42 rooms and 28
people

7. HPN-92488 - COC December 2023 - 12/4/23-12/6/23, 93 rooms and 50 people

8. American Bar Association - 2024 Joint Regional CLE Program - 1/30/24-2/4/24, 222 rooms
and 70 people

9. Goodfellow Bros. - 2024 Annual Meeting - 4/22/24-4/25/24, 291 rooms and 97 people

10. California School Nutrition Association - Child Nutrition & Industry Summit - 5/4/24-
5/6/24,310 rooms and 140 people

NEW INQUIRIES

1. SRA International - SRA International Western Midwest Section Meeting Spring 2024 -
3/10/24-3/15/24, 220 people and 582 rooms

2. Mzuri Wildlife Foundation - Gala - 3/7/24-3/9/24, 150 people and 110 rooms

3. International Association of Heat & Frost Insulators and Allied Workers - IAHAFIAW 2026
Local Union Officer / Joint Apprenticeship Conference - 7/6/26-7/17/26, 400 people and
2205 rooms

4. Milliman - 2023 September Client Board Meeting - 9/18/23-9/21/23, 18 people and 40
rooms

5. Associated General Contractors - Texas Building Branch - ACG Texas Building Branch 2024
Annual Convention - 6/10/24-6/14/24, 125 people and 380 rooms

6. California Bus Association - Fall 2025 - 10/24/25-10/29/25, 225 people and 496 rooms

7. Water Sports Industry Association - WSIA 2025 PSU - 2/22/25-3/1/25, 200 people and 406
rooms

8. California Medical Association - 2023 Physicians for a Healthy California Annual Board
Retreat-8/16/23-8/17/23, 18 people and 26 rooms

9. Adrenaline Lacrosse - 2023 Tahoe RFP - 7/28/23-7/29/23, 200 people and 101 rooms

10. Veterinary Study Groups, Inc. - VMG-02 F23 (AS) - 10/10/23-10/15/23, 25 people and 135
rooms
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11. Cepheid - Danaher - Cepheid - 6/12/23-6/15/23, 40 people and 110 rooms

CONFERENCE SALES PROJECTS
e Key Projects:

o]

e}

Attended at Connect Spring Marketplace April 11-13, held (32) appointments which
have been shared with NLT partners

Attended CalSAE Elevate in Santa Rosa April 17-19 as a Ruby level sponsor
Attended All Things Meetings Bay Area April 24 and shared the (204) registered
attendees with NLT partners

Attended Visit California MCC Roadshow in Denver April 26 with (30) planners and
and Seattle April 27 with (39) planners. Contacts of planners have been shared with
NLT partners.

Conference newsletter sent to 7,740 meeting planners on 4/21/23 and saw a 35%
open rate

Planning attendance at HelmsBriscoe Annual Business Conference May 3-5

SITE VISITS & SALES CALLS

Chicago Rep Efforts

/U6
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north lake tahoe

April 2023
Leisure Tourism Development Report

KEY MEETINGS & PROJECT WORK
e Key Meetings:

o Attended California Cup April 17-21 where staff met with the Visit California
international reps for Australia, Germany, Japan and Canada. Operators we met
with include:

o Australia

» Skimax - Rodney Muller, Managing Director. Comprehensive supplier for golf
and ski programes.

= iTravel - Steve Labroski, Managing Director. Franchise travel group
consisting of 19 retail stores and 70 mobile consultants and five affiliate
members.

= Entire Travel Group - Brad McDonnell, Managing Director

= Travel Managers - Michael Gazal, Executive General Manager.
TravelManagers is Australia’s largest home-based travel consortia made up
of 400 personal travel managers.

o Canada

= Air Canada - Kragen Erdman

= Elite Travel Management - Shannon Kennedy, Sr. Concierge Consultant and
Adam Danyleko, CEO

* PacRim Media Group LTD - Michael Cunningham, President

* Alberta Motor Association - Terry VanderLinden, Product Marketing
Manager. Full-service travel agency with 114 agents with an emphasis on
leisure travel

o Germany/Switzerland

= TravelZone AG - Kenny Prevost, Director. High-end custom travel agency
specialized in niche group travel including skiing, golf, and culinary

= CANUSA - Tilo Krause-Deunow, CEO. North America specialist for more than
35 years and a clientele database of more than 500,000 members.

= Fairflight - Kristina Lehmann, CEO. Wholesale tour operator catering to
family and high-end custom travel customers.

= FTI/Meeting Point - Ivar Hottentot, Product Development Manager. Official
receptive agency for FTI.

= Selling Travel - Steve Hartridge, Editorial Director. UK’s leading trade title
providing agents and other travel retailers critical updates and selling tips
on destinations, airlines, hotels, and tourism products around the world.

= Qatar Airways - Gary Kershaw, Regional Manager.

AT b1



= North America Travel Service - Ruby Briggs, Managing Director. 30+ year

legacy agency specializing in custom high-end family travel.
Other Europe

» Alest Voyages/American Connections - Jean Pierre Rajfus, CEO. Luxury
travel agency in France.

* Diets Reizen - Elske Doets, President/Owner. 30+ year family legacy travel
seller and considered the top producing agency in the US from the
Netherlands.

o Domestic

* Flannagan Golf Tours - Terry Legault

* America4You - Lena Ross, Director of Product Development. Leading
receptive operator in the European market.

*  Priceline Partner Services - Nick Gibson, Market Development Manager.
Distribution channels for more than 275 affiliates and 1.5M people annually.

= Western Leisure, Inc. - Michelle Michalewicz, CEO/Owner. 30+ year old
specialist in group travel.

= New World Travel - Jeff Karnes, President. Leading US receptive for the
three largest German tour operator companies and others in Europe and
Latin America.

Australia - Gate 7 Quarterly Update - Jan- Mar
@ Agents trained (42)
® Meetings held (22) Travel Associates, Helloworld, Luxury Escapes, Qantas Holidays,
CATO, Travel Daily, Air NZ, United NZ, Air Canada, and Hawaiian Airlines
® FAM'’s (1) Fire & Ice
® Training clusters for home-based agents in Melbourne and Brisbane
Canada - Canuckiwi Update
® Began campaign with Travelweek for Brand USA microsite, sponsored content,
dedicated e-blasts (June 14, September 7, and October 3), Brand USA newsletter
inclusion (June 27), Facebook pin (September 18-24), webinar (August 29)

e Key Projects:

o Planning Australia sales mission May 9-19
o Planning attendance at [IPW May 14-19 in San Antonio
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