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Incline Village Crystal Bay Visitors Burcau

AGENDA
Board Meeting
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday July 15%, 2020 3pm

The Board of Directors of the Lake Tahoe Incline Village Crystal Bay Visitors Bureau will hold
their monthly meeting on Wednesday July 15%, 2020 beginning at 3:00pm.

MEETING VIA TELECONFERENCE/VIDEOCONFERENCE
ONLY PURSUANT TO NRS 241.023

Public Comment

Pursuant to Section 2 of Directive 006, if a public body holds a meeting by means of teleconference or
videoconference and a physical location where members of the public can attend is not provided, the
public body must provide a means for the public to provide public comment, and post that means on the
public notice agenda. Pursuant to Section 2 of Directive 006, the public may provide public comment by
emailing comments to infof@gotahoe.com. Comments received prior to 9:00 a.m. on Wednesday, July
15™ 2020, will be transcribed and given to the board for review, and will be included with the minutes of
the meeting.

I.  Call to Order/Roll Call Michael Murphy

II. PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

III.  Board Chair Welcome and FY 2020/21 Platform Michael Murphy
IV.  Approval of Agenda (For Possible Action) Michael Murphy

V.  Approval of April Board Minutes (For Possible Action) Michael Murphy
VL.  Board Discussion on Geno Menchetti Memorial (10 min) Board Members

VIL.  Collective Insight Group — COVID 19 Recovery Survey (20 min) Andy Chapman

VIII.  CEO Annual Review/Performance Evaluation Discussion (15 min) Board Members
(For Possible Action)

IX.  Discussion/Input on FY 2020/21 CEO Performance Goals (15 min) Board/Chapman
(For Possible Action)
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X.  Review of June 2020 Draft FYE Financial Statements (15 min) Greg Long
(For Possible Action)
XI.  Submittal of June Dashboard Report (15 min) Greg Long/A. Chapman
XII. Management Reports (15 min) Staff

a. Operations Report
b. Business Development Manager Report
¢. President/CEO

XIII.  Coop Departmental Reports Andy Chapman
Conference Sales

Leisure Sales

Website Content

Communications/Social

Advertising

pReTs

XIV.  Old Business Michael Murphy

XV.  New Business Michael Murphy
- EIDL Loan
- Nevada Legislative Session

XVI.  Director Comments Michael Murphy
XVII. PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether

or not it is included on the Agenda of this meeting.

XVIII. Adjournment — (For Possible Action)

Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/ineline-village-crystal-bay-visitors-bureau/

Public Postings

Pursuant to Section 3 of the Declaration of Emergency Directive 006 (“Directive 006™), the requirement
contained in NRS 241.023(1)(b) that there be a physical location designated for meetings of public bodies
held via teleconference or videoconference where members of the public are permitted to attend and
participate has been suspended until April 16, 2020. Moreover, pursuant to Section 3 of Directive 006,
the requirements contained in NRS 241.020(4)(a) that public notice agendas be posted at physical
locations within the State of Nevada has likewise been suspended. This agenda has been electronically
posted in compliance with Directive 006, NRS 241.020(3) at https://www.gotahoenorth.com/lake-
tahoe/business-community/incline-village-crystal-bay-visitors-bureau/ and http:/notice.nv.gov/
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June Board Retreat Meeting Minutes
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Monday, June 8,2020, 8:30am

Call to Order/Roll Call Bill Wood

The Incline Village Crystal Bay Visitors Bureau (IVCBVB) Board Meeting was called to order at
8:41 am by Chair Bill Wood. Roll call was taken, and the following members were present: Bill
Wood, Michael Murphy, Blaine Johnson (phone), Heather Bacon and Bill Watson. The following
IVCBVB employees were present: Greg Long, Director of Operations, Andy Chapman,
CEO/President. Devon Resse (phone) of Hutchison and Steffen legal counsel and Ralf Garrison,
presenter.

PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

DoO Greg Long confirmed that there was no public comment emailed to info(@gotahoe.com at
this time.

Approval of Agenda (For Possible Action) Bill Wood
Motion to approve the June 2020 agenda by Bill Watson. Second by Michael Murphy. Approved.
Approval of May Board Minutes (For Possible Action) Bill Wood

Motion to approve the May Board Meeting Minutes by Bill Watson. Second by Michael Murphy.
Approved.

Discussion of FY 2020/21 Annual Budget Andy Chapman

CEO Andy Chapman discusses budget planning and the moderate budget projection for income.
IVCBVB will continue to monitor the budget every 2 months to adjust as necessary. Overspending
the budget by 150K.

Motion to approve the May Board Meeting Minutes by Bill Watson. Second by Heather Bacon.
Approved.
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VI. FY 2020/21 Board Officer Appointment Andy Chapman

CEO Andy Chapman thanks Chair Wood for his year-long service as Chair. Most often board
members just move up a spot which would mean Michael Murphy is the new Chair, Bill Watson,
Vice Chair, Heather Bacon Secretary/Treasurer, Blane Johnson at large and Bill Wood, at large.

Motion to approve the May Board Meeting Minutes by Bill Watson. Second by Heather Bacon.
Approved.

VII. Board Retreat and Strategic Discussion Andy Chapman/Ralf Garrison

a. Long Term Plan Review, Discussion and Direction
- Review and Affirmation of 2017/18 Strategic Plan
- Discussion on any Long-Term Budget Consideration
- Formalize Direction to Staff

b. Review of Board Interview

c¢. COVID-19 Impacts and Recovery Plan (Medium Short-Term)
i. Intro: Current Situation (6/1/20)
1. Situation, Assumptions and Best Practices
2. Pandemic Tracker:
3. Tourism/Economic Recovery Process
a. Visitor Return Demand
b. Tourism Product Supply
c. New Normal Scenario: ( Begin with end in mind)
4. Board discussion and actions: Possible Straw poll

d. Crisis Impacts and Response
5. Recover Plan and Strategies
a. Local/regional Partnerships
b. IVCB Specific
c. Implementation
d. Budget considerations

e. Project Review, Discussion and Board Direction
1. Incline Village/Crystal Bay positioning to the broader public (via the NLT Marketing
Cooperative efforts)
2. Infrastructure Needs
Regional Partner Cooperation/Alignment
4. Political Strategy
a. Legislative Advocacy
b. Business Advocacy
c. Community Advocacy

(98}

f. Confirm Long Term Plan Direction

All items were presented and discussion ensued between the board of directors. No action was taken and it was
decided to affirm the 2017/18 strategic plan.

VIII. Old Business Bill Wood
None

V-



IX.

XI.

XII.

New Business Bill Wood
None

Director Comments Bill Wood
None
PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood

This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

None
Adjournment — (For Possible Action)

Motion to adjourn by Heather Bacon, Seconded by Michael Murphy. Adjourned. 2:08pm.

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.
Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings:

Incline Village Post Office IVGID Office

Crystal Bay Post Office Incline Justice Court

Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov




Report of COVID-19 Recovery Survey
Results-Summary of Incline Village Board

Participation

Response Statistics

Count Percent
Complete 5 83.3
Partial 1 16.7
Disqualified 0 0
Total 6

1.Have you canceled or postponed one or more upcoming trips due to safety or

other concerns?

Value Percent Count

Yes 83.3% 5

No 16.7% 1
Total 6

B
P



At this moment, how safe would you personally feel doing each type of travel activity on a
leisure trip of three days or more?
m - Coliective Insights Group @ - Incling Viliage Boara

Rating Category Average Rating

'.-'E. !7 :-v;; !

Dispersad autdoar recreation {hiking, walking, fishing, etc]

Dining outdocrs at a restaurant 044
Taking aroad trip 840
Skiing/snowboarding at a ski area e 4.0
Going shopping

Staying in a hotel/condominium 4 #38

Staying in a vacation rental (Airbnb, VRBO, etc )

Visiting riends and reltives TSRO e 36
Traveling for business reasons _ ®3.0

Dining indoors at a restaurant

@34

Attending outdoor festivals or concerts 7 _ 826

Traveling on a commercial airline 024

Traveling outside the U S _ o224

Attending a conference/convention _ 024
12 |

Traveling onacruise line

How would you rate your level of concern about contracting COVID-19?
m - Coliective Insights Group @ - incline Viliage Board

Rating Category Average Rating

Concern for others in my househoid

Concern for myseif

How much do you agree with the following statements?

= - Collective Insights Group @ - Incline Viliage Board

Rating Category Average Rating
| am comfortable with my home state reopening its

aconomy right now

I do not want travelers coming to visit the community
that | consider my primary home right now

Vatses



5.Thinking about people walking around in your community, as distinct from in retail

shops, what percentage would you estimate are wearing masks or other facial

coverings?

Count

Response

10

15

25

30

50

80

6.Most people believe there is some pent-up demand for travel but levels of visitation

are unclear at this time. Based on what you know now, what do you think visitation

will be in your community in July compared to last year?

Value

About the same as last year

Down 25%

Down 50%

Other (please specify)

Percent

16.7%

16.7%

50.0%

16.7%

Total

Count



7.Do you expect there to be differences in attitudes toward safety of the experience

by the following segments?

Yes No Responses
Count Row % Count Row % Count
Gender 4 66.7% 2 33.3% 6
Income 3 50.0% 3 50.0% 6
Generations 6 100.0% 0 % 6

8.Which gender do you expect to be most concerned about safety?

Value Percent Count
Female 100.0% 4
Total 4

9.Which segment(s) do you expect to return first? (Check all that apply)

First to return Last to return Total Checks
Checks Row Check % Checks Row Check % Checks
Baby boomers 0 0% 5 100% 5
(2ged 55 to
75)
Gen X (40 to 2 66.7% 1 33.3% 3
54)



Millennials (24 5 0 0% 5
to 39)

Gen Z (23 or 0 0% 3
under)

Total Checks 10 6 16

VIS



Using a scale of 1 to 5 with 1 strongly disagree and 5 strongly agree, please answer the following

=-C & ins Group @ -:rchine Vil ag

e

Rating Category

2e40rt destination leaders should take a ‘ezrership role in estahlishing standard poiicias and related !
sommunications ta a!l constituents, inclulding lccals, second hofreawners and transient guests

3udgert cuts wili seyataly Empm:g'u'ﬁ_ﬂrtment serv:ces and tourism asscciations requiring significant .
obudget cuts in many n2n-esgantial garvices

Visitatien wi|l shift teward drive markets and will benefit resert destinations closer to urban
pooulatian zanters

Adequate testing s not in place nor s it reliable or available :n sufficient quantities

Group/Conference and Speciai Events will be virtually eliminated this summer and wiil not recover in
2020 beyond smaller/famity arid special occasion events Losers will be groupfconference businass
and all larger special events {concerts, festivals, most sports competitions)

Travei will be to destinations first, not attractions or evants

Virus tracking is a strategic imperative, both at the destination rasorts and their main feeder
markets

Individuals, family members. and small groups wit! engage sooner in resort settings while farge il r
groups, special events, and “crowds” will be slow to return e | I3

Non-resident target markets :nclude bath second homeowners, overmght visitors, and day trippers, . 4.3
each segment requires unique consigerations B

Personai safety and wellbeing will continue to be important, the key to travel is strongly related to
safety

The threat of over promising, under delivering (e g . opening too early and creating a reoccurring
COV!D hot spot) could result in a major setback for a destination

Many significant segments of travelers will resist travel/vacations unt:l medical remedies
{vaccinations or therapeutics) are widely available

Stand-atone vacation rental houses and condos will be in higher demand than hotel-type lodging
Unmanaged corporate trave!, including smai! businesses and people wha drive or fly short distances 40 {r\, 2

for work, will return before traditional corporate travel p =t \_ A

Increasing summer demand can be anticipated as booking patterns emerge rasuits will depend on . 43
progress managing the virus and successful re-opering strategies and implementation )
Local/regional travel will continue to racover dastination and nternational will be jast to return _ . 4.5
Local pushback toward non-res:dents in the form of “Visitor Shaming” is iikely at some level and . 4.0
should be managed )

Social distancing is the only defense against the virus pending further medical developments

There s no valid historical precedent, nor is thera currently adequate vaiid data, regarding either
medical or economic consequences of current events You can't manage what you can’t measure

Many will resist congregation unless/until medical remedies are proven and readily available

Ultra-low and low-cost carriers will recover first Airlines that focus on leisure travel will experience
an uptick midterm

“Qver Tourism and crowding will likely occur as demand for outdoor activitres exceed (potentially
overwhelm) available resources

A program requiring inbound travelers to certify their health / quarantine / exposure / vaccination . 4.3
{future) status would be overbearing and keep travelers away from our destination :

Destinations will need to demonstrate and broad!y communicate a clearly defined sanitation . 4.8
standard to help overcome visitors’ fears of travel )

Average Rating

s
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Incline Village/Crystal Bay Visitors Bureau

To: IVCBVB Board of Directors
Fr: Andy Chapman
Date: 7/15/20

Re: CEO Annual Review/Performance Evaluation

Background
Past Board Chair Bill Wood will lead the board in a discussion and assessment of the CEQ’s

2019/20 Performance Review. Each board member completed an Annual Performance Evaluation
and provided the review to Greg Long to compile in a single review document. This document
will be distributed to the board in advance of the meeting.

In addition, CEO Chapman will provide to the board a review of the CEO FY 2019/20 Goal
Review and Performance Bonus Measurements as approved by the board at its October 2019
meeting. This document will be used to evaluate CEO Chapman’s effectiveness in delivering the
established organizational goals.

Possible Board Action
Pending Board discussion and review, the board may act on CEO Chapman’s compensation and
performance incentive bonus package.

Incline Village Crystal Bay Visitors Bureau * 969 Tahoe Boulevard * Incline Village, Nevada 89451
775.832.1606 * 800.468.2463 * GoTahoeNorth.com
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Strategic Priorities FY 19/20 Goals % Process
Weight

Strategic Priority #1.:

Marketing & Promotions

Increase incremental influenced Increase of 3% 20% Bonus calculated on

overnight room bookings in the (3,745) total following scale:

North Lake Tahoe region. incremental o Full bonus awarded if
influenced room goal achieved
bookings by FYE e 15% bonus awarded for
2019/20. 80% of goal ach_leved

Data Source — Smari

Increase length of stay in the Develop and 15% Bonus given if goal

Incline Village/Crystal Bay implement new achieved.

communities. marketing progams
designed to extend Data Source - Visitor Survey
visitor length of stay
and trip
expenditures.

Strategic Priority #2:

Transportation/Transit

Ensure Incline Village/Crystal Bay | By FYE 2019/20, 15% Bonus given if goal

transportation and transit projects | IV/CB transportation achieved.

are included in the TTD’s One and transit needs will

Tahoe Funding & TRPA’s Regional | be identified and Data Source — One Tahoe

Transportation Plan included in the Plan & Regional
Regional Transportation Plan
Transportation Plan
update.

Strategic Priority #3:

Enhanced Visitor Assets

Increase visibility of IVCB tourism | Implement programs | 15% Bonus given if goal

and visitor servicing assets. designed to identify achieved.
and highlight the
IVCB tourism assets )
to increase length of Data Source — Smari
stay and visitor
spend. Programs will
highlight the Key

Incline Village Crystal Bay Visitors Bureau

www.GoTahoeNorth.com

Vaszag!
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Motivator/Large
Audience assets as
determined by
SMARI research.

Strategic Priority #4:
Organizational
Reputation/Relationships

PARTNERSHIP RELATIONS — Increase 10% Bonus given if goal
Strengthen relationship with organizational achieved.
regional and strategic interaction with key
partnerships. partnerships of TTD, Data Source — Peer Survey
TMA, TRPA, RSCVA,
RTT, Travel Nevada,
Visit California,
RASC, and NLTRA by
engaged
participation.
Strategic Priority #5:
Financial Sustainability
MERCHANDISE SALES — Develop Increase net 5% Bonus given if goal
comprehensive merchandise sales | revenues by 5% over achieved.
strategy to increase net revenues. | FYE 2018/19.
FINANCIAL HEALTH - Deliver on Management/General | 10% Bonus given if goal
targeted Management/General Expenses not to achieved.
Expense to Overall Expenses. exceed 30% of total
annual expenses.
FINANCIAL HEALTH - Deliver +/- 5% of fiscal year | 5% Bonus given if goal
accurate financial reporting and budget achieved achieved.
accountability. Deliver on the
Board approved fiscal year budget.
LEADERSHIP Maintain a solid core | 5% Bonus given if goal

organizational team

achieved.

Per board action on July 17", 2019, CEO is eligible for 20% performance merit bonus
based on board approval and goal results.

Incline Village Crystal Bay Visitors Bureau
www.GoTahoeNorth.com
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Incline Village/Crystal Bay Visitors Bureau

To: IVCBVB Board of Directors
Fr: Andy Chapman
Date: 7/15/20

Re:  Discussion and Input on FY 2020/21 CEO Performance Goals

Background
Staff requests the board discuss and provide input on the FY 2020/21 CEO goals. Staff will

present to the board at its September meeting the FY 2020/21 CEO Performance Goals for
discussion and possible action.

Incline Village Crystal Bay Visitors Bureau * 969 Tahoe Boulevard * Incline Village, Nevada 89451
775.832.1606 * 800.468.2463 * GoTahoeNorth.com ’S,X J/



June 2020 Financial Summary Report

June Month End Variance Report
REVENUE

46000 Merch Sales: Under budget due limited visitors.

R277 Concierge: Under budget due to no activity sales.

R250 Fund Transfer: Under budget due to higher April 2020 TOT collections.
R274 Grants: Under budget due to lower Travel Nevada Grant award.

EXPENSES

0305 Payroll: Under budget due to reduced staff.

0316 PERS: Under budget due to lower payroll costs.

0405 Bank and Credit Charges: Under budget due to decreased sales.
0430 Building Repairs and Insurance: Over budget due to COVID requirements.
0460 Contract Services: Over budget due to board retreat.

0461 Remote Offices: Under budget due to new contract agreement.
0507 Meeting Expenses: Under budget due to fewer meetings.

0622 Advertising Co-op: Under budget due to reduced marketing expense.
0689 WEB development: Under budget due to lower Activity Ticket cost.
0690 Sponsorship: Over budget due to timing of payments.

0751 Concierge Expense: Under budget due to no AT sales.

0800 Grant Expenses: Over budget due to timing of payments.

June Year to Date Variance Report
REVENUE

R277 Concierge: Under budget due to lower AT sales.

R250 Fund Transfer: Under budget due to lower TOT collections.
R274 Grants: Under budget due to lower Travel Nevada Grant award.
5000 Cost of Goods Sold: Over budget due to lower margins.

EXPENSES

0316 PERS: Under budget due to lower payroll costs.

0320 Health Insurance: Under budget due to lower plan costs.

0411 Maintenance/Janitorial: Under budget due to lower needs.

0430 Building Repairs and Insurance: Over budget due to COVID requirements.
0460 Contract Services: Over budget due to board retreat.

0461 Remote Offices: Under budget due to new contract agreement.

0507 Meeting Expenses: Under budget due to fewer meetings.

0601 Hospitality in Market: Under budget due to lower needs.

0622 Advertising Co-op: Under budget due to reduced marketing expense.
0623 Regional Marketing Programs: Under budget due to cancellation of campaigns.
0690 Sponsorship: Under budget due to cancellation of events.

0691 Shuttle Subsidy: Under budget due to cost saving measures.

0751 Concierge Expense: Under budget due to lower AT sales.

0800 Grant Expenses: Under budget due to cancellation of project.



1:60 PM

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

07/13/20 Profit & Loss Budget vs. Actual
Accrual Basis June 2020
Jun 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales 4,953.40 9,100.00 -4,146.60 54.4%
R277 - Concierge 0.00 65,057.40 -65,057.40 0.0%
R290 - Consignment Sales 10.00 0.00 10.00 100.0%
Total POS Sales 4,963.40 74,157.40 -69,194.00 6.7%
R250 - Fund Transfers 1,756.52 76,460.00 -74,703.48 2.3%
R252 - Interest Income 723 54.36 47.13 13.3%
R269 - On Hold Messaging 0.00 54.50 -54.50 0.0%
R270 - Miscellaneous Revenue 0.00 44.50 -44.50 0.0%
R274 - Grants 7,012.00 11,750.00 -4,738.00 59.7%
Total Income 13,739.15 162,520.76 -148,781.61 8.5%
Cost of Goods Sold
50000 - Cost of Goods Sold 2,455.54 4,292.02 -1,836.48 57.2%
Total COGS 2,455.54 4,292.02 -1,836.48 57.2%
Gross Profit 11,283.61 158,228.74 -146,945.13 71%
Expense
0305 - Payroll 23,507.36 29,119.30 -5,611.94 80.7%
0314 - State Employer Taxes 124.82 160.00 -35.18 78.0%
0315 - Federal Unemployment 2.77 "43.02 -40.25 6.4%
0316 - Public Employees Retirement Sys 6,448.27 7,780.50 -1,332.23 82.9%
0319 - Employer Medicare/Soc Sec 369.50 539.27 -169.77 68.5%
0320 - Health Insurance 3,283.10 3,462.48 -179.38 94.8%
0321 - Employee Training 0.00 181.80 -181.80 0.0%
0400 - Utilities
0401 - Utilities- Electric 123.44 189.98 -66.54 65.0%
0402 - Utilities-Gas & Heat 56.70 28.22 28.48 200.9%
0403 - Utilities- Water & Refuse 313.02 323.65 -10.63 96.7%
Total 0400 - Utilities 493.16 541.85 -48.69 91.0%
0405 - Bank & Cr Card Charges 126.60 1,660.65 -1,534.05 7.6%
0410 - Office Supplies & Expenses 314.32 577.09 262.77 54.5%
0411 - Maintenance/Janitorial 352.67 976.00 -623.33 36.1%
0412 - IT - Computers 87.50 229.20 -141.70 38.2%
0415 - Misc. Sales Tax (Sales Tax Paid on Purchas... 0.00 9.10 9.10 0.0%
0420 - Postage & Freight 100.00 35.99 64.01 277.9%
0421 - Communications 546.93 506.57 40.36 108.0%
0422 - Printing Expenses 0.00 41.74 -41.74 0.0%
0430 - Building Repairs & Insurance 4,135.92 400.00 3,735.92 1,034.0%
0451 - Legal & Accounting Services 1,925.00 2,750.00 -825.00 70.0%
0460 - Contract Services 7,775.43 84.97 7,690.46 9,150.8%
0461 - Remote Offices 2,500.00 3,500.00 -1,000.00 71.4%
0462 - Equipment Lease & Maint. 22420 467.09 -242.89 48.0%
0470 - Misc. Expenses 0.00 136.40 -136.40 0.0%
0473 - Dues & Subscriptions 61.67 117.05 -55.38 52.7%
0474 - License & Fees 59.99 34.20 25.79 175.4%
0504 - Registrations 799.00 38.52 760.48 2,074.2%
0505 - Local Transportation/Car 0.00 168.79 -168.79 0.0%
0507 - Meeting Expenses 378.05 1,400.00 -1,021.95 27.0%
0601 - Hospitality in Market
0601.5 - In House 150.00 0.00 150.00 100.0%
0601 - Hospitality in Market - Other 69.24 30.00 39.24 230.8%
Total 0601 - Hospitality in Market 219.24 30.00 189.24 730.8%
Page 1
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INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

1:50 PM
07/13/20 Profit & Loss Budget vs. Actual
Accrual Basls June 2020
Jun 20 Budget $ Over Budget % of Budget
0622 - Advertising Co-op 39,815.00 66,504.00 -26,689.00 59.9%
0623 - Regional Marketing Programs 0.00 811.16 -811.16 0.0%
0650 - Payroll Expense 92.50 120.75 -28.25 76.6%
0689 - WEB Development 4,650.00 7,000.00 -2,350.00 66.4%
0690 - Sponsorship 20,129.50 0.00 20,129.50 100.0%
0730 - Special Promotional Items 0.00 36.40 -36.40 0.0%
0733 - On-Hold Messaging 0.00 129.13 -129.13 0.0%
0751 - Concierge Expense 0.00 56,207.93 -56,207.93 0.0%
0800 - Grant Expenses 4,624.00 454.50 4,169.50 1,017.4%
51100 - Freight and Shipping Costs 2895 0.00 28.95 100.0%
59900 - POS Inventory Adj -Merchandise 174.02
Total Expense 123,349.47 186,255.45 -62,905.98 66.2%
Net Ordinary Income -112,065.86 -28,026.71 -84,039.15 399.9%
Other Income/Expense
Other Income
52500 - Purchase Discounts 10.61
Total Other Income 10.61
Net Other Income 10.61
Net Income -112,055.25 -28,026.71 -84,028.54 399.8%
Page 2



321 PM
07/10/20

Accrual Basis

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

Profit & Loss Budget vs. Actual
July 2019 through June 2020

Ordinary Income/Expense

[ncome

POS Sales
46000 - Merchandise Sales
R277 - Concierge
R278 - Lift Tickets
R290 - Consignment Sales

Total POS Sales

R250 -
R252 -
R269

R270 -
R274 -

Fund Transfers

Interest Income

On Hold Messaging
Miscellaneous Revenue
Grants

Total Income

Cost of Goods Sold

50000
50003

Total CO

- Cost of Goods Sold
- Lift Tickets

GS

Gross Profit

Expense
0305 -

0313 -
0314 -
0315 -
0316 -
0319 -
0320 -
0321
0400 -
0401

Payroll

Employers Insurance of Nevada
State Employer Taxes
Federal Unemployment
Public Employees Retirement Sys
Employer Medicare/Soc Sec
Health Insurance
Employee Training
Utilities

Utilities- Electric

0402 - Utilities-Gas & Heat
0403 - Utilities- Water & Refuse

Total O

0405 -
0410 -
0411 -
0411
0411

Total 0

0412 -
0415 -
0420 -
0421
0422 -
0430 -
0451
0460 -
0461

0462 -
0470 -
0473 -
0474 -
0501
0504 -
0505 -
0507 -

400 - Utilities

Bank & Cr Card Charges
Office Supplies & Expenses
Maintenance/Janitorial
.5 - Snow Removal
- Maintenance/Janitorial - Other

411 - Maintenance/Janitorial

IT - Computers
Misc. Sales Tax (Sales Tax Paid on Purchases)
Postage & Freight

- Communications

Printing Expenses
Building Repairs & Insurance

- Legal & Accounting Services

Contract Services

- Remote Offices

Equipment Lease & Maint.
Misc. Expenses

Dues & Subscriptions
License & Fees

+ Travel & Lodging

Registrations
Local Transportation/Car
Meeting Expenses

x4

Jul'19 - Jun 20 Budget $ Over Budget % of Budget
54,352.53 54,754.00 -401.47 99.3%
245,537.00 320,000.00 -74,463.00 76.7%
786.00 2,800.00 -2,014.00 28.1%
123.00 100.00 23.00 123.0%
300,798.53 377.654.00 -76,855.47 79.6%
1,592,470.72 1,720,151.00 -127,680.28 92.6%
331.75 700.00 -368.25 47.4%
0.00 700.00 -700.00 0.0%
17.50 500.00 -482.50 3.5%
12,512.00 21,750.00 -9,238.00 57.5%
1,906,130.50 2,121,455.00 -215,324.50 89.9%
27,969.14 24,755.00 321414 113.0%
715.00 2,622.00 -1,907.00 27.3%
28,684.14 27.377.00 1,307.14 104.8%
1,877,446.36 2,094,078.00 -216,631.64 89.7%
379.898.48 382,142.00 -2,243.52 99.4%
879.00 1,000.00 -121.00 87.9%
3,900.78 3,100.00 800.78 125.8%
29791 500.00 -202.09 59.6%
88,803.97 93,044.00 -4,240.03 95.4%
4,110.90 7,000.00 -2,889.10 58.7%
36,007.62 41,084.00 -5,076.38 87.6%
1,045.00 2,000.00 -955.00 52.3%
2,154.31 2,400.00 -245.69 89.8%
1,349.21 1,000.00 34921 134.9%
3,973.20 3,900.00 73.20 101.9%
7,476.72 7,300.00 176.72 102.4%
17,376.21 15,750.00 1,626.21 110.3%
8,495.37 7,000.00 1,495.37 121.4%
2,555.00 3,249.00 -694.00 78.6%
7,074.93 11,751.00 -4,676.07 60.2%
9,629.93 15,000.00 -5,370.07 64.2%
1,175.99 2,200.00 -1,024.01 53.5%
0.00 100.00 -100.00 0.0%
21.12 500.00 -478.88 4.2%
6,681.49 6,000.00 681.49 111.4%
121.14 500.00 -378.86 24.2%
13,045.06 8,000.00 5,045.06 163.1%
36,879.00 37,500.00 -621.00 98.3%
7,775.43 1,000.00 6,775.43 771.5%
39,000.00 42,000.00 -3,000.00 92.9%
3,009.71 3,000.00 9.71 100.3%
0.00 1,500.00 -1,500.00 0.0%
5,703.37 4,500.00 1,203.37 126.7%
231.99 400.00 -168.01 58.0%
7,773.53 7,500.00 273.53 103.6%
3,242.00 3,500.00 -258.00 92.6%
44196 2,000.00 -1,558.04 22.1%
405,64 3,600.00 -3,194.36 11.3%

Page |



3:21 PM

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

07/10/20 Profit & Loss Budget vs. Actual
Accrual Basis July 2019 through June 2020
Jul '19 - Jun 20 Budget $ Over Budget % of Budget
0601 - Hospitality in Market
0601.5 - In House 1,682.26 3,975.33 -2,293.07 42.3%
0601 - Hospitality in Market - Other 318.51 2,524.67 -2,206.16 12.6%
Total 0601 - Hospitality in Market 2,000.77 6,500.00 -4,499.23 30.8%
0622 - Advertising Co-op 855,500.00 950,000.00 -94,500.00 90.1%
0623 - Regional Marketing Programs 3,992.28 9.082.00 -5,089.72 44.0%
0650 - Payroll Expense 1,280.00 1,500.00 -220.00 85.3%
0689 - WEB Development 4,650.00 7,000.00 -2,350.00 66.4%
0690 - Sponsorship 57,369.50 100,000.00 -42,630.50 57.4%
0691 - Shuttle Subsiday/Sponsorship 23,484.00 35,226.00 -11,742.00 66.7%
0725 - Uniforms 440.00 700.00 -260.00 62.9%
0730 - Special Promotional [tems 83.16 400.00 -316.84 20.8%
0733 - On-Hold Messaging 0.00 1,550.00 -1,550.00 0.0%
0751 - Concierge Expense 217,161.51 278,400.00 -61,238.49 78.0%
0800 - Grant Expenses 4,624.00 5,000.00 -376.00 92.5%
51100 - Freight and Shipping Costs 972.29 0.00 972.29 100.0%
59900 - POS Inventory Adj -Merchandise 709.35
Total Expense 1,855,696.18 2,094,078.00 -238,381.82 88.6%
Net Ordinary Income 21,750.18 0.00 21,750.18 100.0%
Other Income/Expense
Other Income
52500 - Purchase Discounts 15.61
Total Other Income 15.61
Net Other Income 15.61
Net Income 21,765.79 0.00 21,765.79 100.0%
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OPERATIONS REPORT
July 15, 2020
Submitted by Greg Long

Summary:

People are visiting North Lake Tahoe. Although our numbers are down at the Visitors Center, we
continue to provide a valuable service to travelers. We have eliminated an Admin position to help save
on expenses.

Staffing:
e Sierra Leske, Administrative assistant, has not been rehired due to decreased visitation.

e Fran Ramirez, Guest Service Specialist, is back working weekends and other limited hours.

Operations:
e Staying COVID compliant to remain open

e Create flow and procedures to protect staff and visitors
e Research current, up to date information for visitors

e Always looking for areas to save expenses

Projects:
e GoTahoeNorth website coordination of COVID changes

e Coordination and redesign of Trails brochure

® Accepted Executive Committee position with the RTT

Meetings attended:
e Countless virtual meetings

ATTa-1



President/CEO Report
Activities Report
July 15%, 2020

e NORTH LAKE TAHOE MARKETING COOPERATIVE
o Implemented NLT Recovery Campaign
Reforecasted Coop FYE 19/20 budget with expense savings
Worked with NLTRA CEO on 2020/21 Coop budget
Work with all Coop staff on departmental expense recovery
Work with agency partners on development of recovery plan
Revised all social media messages to align with COVID-19 talking points
Developed NLT Know Before You Go Travel guide
Worked with Agency partners on recovery plan, timing and implantation
Worked with leisure sales team on 2020/21 international efforts and contracts
Worked with NLTRA CEO on meeting/sales strategy for 2020/21

O 0O O O O O O 0 O

e PROJECTS
o COVID-19 impacts across all project
FY 2020/21 Revenue Budget forecasting
Finalized IVCBVB FY 2020/21 revenue and expense budget
Continued discussions with TART on Incline Village transit improvements
Reviewed Strategic Board Retreat outcomes and next steps
Working with RSCVA board chair on CEO Search
Coordinating with regional DMO’s for cooperative “Tahoe Open” LA campaign
Participated in industry wide, Collective Insights group think tank
Completed Year-end inventory

0 O O 0 O 0O O O©

e MEETINGS (in person or virtual)
o Attended NLTE Executive Committee Meeting
Attended Sales Staff meetings
Attended Vendor status meetings
Attended Visit California Research Committee Meeting (weekly)
Attended Visit California Brand/Content Committee Meeting
Attended RSCVA Board Meeting
Attended RASC Executive Committee Meeting (weekly)
Attended RASC Board Meeting
Attended TMA Meeting
Attended DMAWest Board Meeting
Attended TTD Board Meeting
Attended IVGID July 4th planning session

Attended Lake Tahoe Recreation providers/public managers calls
Attended NCOT Board meeting

O O OO0 00O O 0O O 00O OO0 O
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(n] north lake tahoe

June 2020
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

HPN - 74303 - 2020 Fall Incentive Trip, September 10-13, 2020, 100 room nights,
50 people

Snow Tours - Ski Group, January 16-23, 2021, 128 room nights, 32people
Mannatech, Inc. - 2021 Summer North America Incentive, June 4-9, 2021, 400 rroom
nights, 250 people

MotivAction, LLC - ACH Seeds 2021 Customer Incentive, July 11-18, 2021, 83 room
nights, 30 people

Sixthman Blues Festival, July 11-15, 2021, 3450 room nights, 1600 people
Aluminum Anodizers Council - AAC 2022 Anodizing Conference & Expo, October 2-
6, 2022, 265 room nights, 150 people

Association of Professional Tour Caddies, July 26-August 1, 2020, 70 room nights,
156 people

Dairy Farmers America - Leadership Meeting 2020, September 26-October 1, 2020,
272 room nights, 250 people

Equifax - Midyear Meeting, July 9-15, 2021, 503 room nights, 140 people

. American Bar Association - 2022 ASIC National Conference, April 15-22, 2015, 385

room nights, 150 people

DEFINITE BOOKINGS:

California Association of Code Enforcement Officers - Board Meeting, October 18-20, 2020,
45 room nights, 30 people

SITE VISITS AND FAMS CONDUCTED

June 8, 2020, Virtual Site Inspection for American Bar Association-Forum on Construction
Law. This program is 178 room nights/45 peak rooms/50 people for June 2021. This
program is considering Resort at Squaw Creek and the Hyatt Lake Tahoe.

June 17-18, 2020, Site Inspection for Search Ministries - Staff Conference. This program
is 233 room nights/75 peak rooms/150 people for July 2021. This program is considering
Resort at Squaw Creek and the Ritz Carlton.

\a

MQ



CONFERENCE SALES PROJECTS & CONFERENCE/VIDEQO CALLS

Staff updated the Summer MCC Newsletter - TahoeLove - Together, We Stand
Strong - An Update from North Lake Tahoe. This newsletter will feature updates on
our lodging and businesses opening along with what visitor should know before
they visit North Lake Tahoe.

Staff updated and sent out Bi-weekly conference sales reports in June. This report
provides updates on new leads, booking, COVID 19 cancelations, re-bookings and
group business through September 2020.

Staff participated in the CalSAE’s Annual Town Hall Meeting via Zoom. During the
meeting, we heard about CalSAE’s plans to support our members in the near future
(everything is new), met the 2020/21 Board of Directors, and they unveiled this year’s
top award winners.

Staff continued to work on our IDSS CRM clean up project by merging accounts.

Staff conducted an analysis of conference business. Analysis was done on lead sources
by state, market segment, CVENT and third party.

In addition, a new MCC bi-weekly update is going out to all DOS’s at major properties.

CHICAGO EFFORTS:

Conducted a Zoom Yoga Classes with an instructor for meeting planners in the
Chicago area on June 19. Eleven Planners participated.

In June scheduled visits with top accounts and showing up with pizza, or a lunch and
staying socially distanced. Four calls were made to Kirland & Ellis, Bacon Hedland,
HelmsBriscoe, and American Bar Association. Clients were thrilled to get a visit and
to get updates.

XTI 4-0-
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Leisure Departmental Report
June 2020

TRAVEL TRADE SALES CALLS, MEETINGS, & SITE VISITS:
e Virtual German IPW Happy Hour

e Reno Tahoe Territory Virtual Meeting
e Upcoming: July 22rd Virtual Roadshow with Visit CA domestic travel agents

INTERNATIONAL MEDIA:
e Allinternational media FAMS have been postponed and/or cancelled

TRAVEL TRADE FAMS:
e All FAMS have been postponed and/or cancelled

PROJECT WORK:
e Each office submitted their annual brochure analysis. This analysis will go into the
annual reporting.
e Newsletter to NLT’s travel trade database announcing openings
New COVID friendly itineraries were completed
e An International Audit was complete. See attached.

INTERNATIONAL OFFICE UPDATE:
e With each international office:
o Implementing recovery plans, scheduling webinars, newsletters to distribute
NLT assets to align with tour operators hashtag campaigns to dream now to be
ready to book when travel bans are lifted
o Each office has provided year end inventory reports
o Sarah to manage implementation of all recovery plans and will report back
monthly
e Germany, Austria, Switzerland:
o Virtual meetings with Visit USA Committee, the Virtual IPW Happy Hour and the
Member’s Assembly
o Travel trade newsletter distributed including North Lake Tahoe to 197
subscribers and saw a 39.5% open rate
o The German Federal Foreign Office lifted the ban on worldwide travel for
tourists
e (Canada Update:
o DCI proposed a marketing project to promote North Lake Tahoe to the Canadian
travel trade industry from September 1, 2020 to May 1, 2021. The set of

bt
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O

initiatives include quarterly webinars and sales calls, as well as a 2021 sales
mission.

Brochure analysis submitted June 30th

Sent out monthly note to agents, with North Lake Tahoe thank you messaging
and updates on destination during COVID

e UK/Ireland Update:

O
O

Inventory report submitted focused on more than 90 tour operators

Mogul, Black Diamonds in-house agent engagement platform continued to
support agents through webinars and re-engaging with the content which has
been created with over (150) agents

Brendan conducted a live agent/product manager webinar on Road Trips and
Hidden Gems which included North Lake Tahoe. Over 80 agents attended the
webinar and more have watched since, due to the trade team encouraging
product managers to promote the recording on their internal networks.
Meetings with Aer Lingus, American Road Trip Company, Bon Voyage, Dnata
(Gold Medal & Travel 2), Discover North America, Norwegian Airlines, Travel
Weekly, United Airlines, Visit USA Ireland

e Australia Update:

O
O

Distribution analysis submitted

Gate 7’s “Leave the Lights On” campaign serving as a resource center for the
travel trade industry

(7) meetings with American Airlines, Delta Airlines, Qantas Airlines, Air New
Zealand, Hawaiian Airlines and Destination Webinars.

Domestic air travel returns mid July, to New Zealand in July and possible
international by September
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north lake tahoe

Incline Village | Crystal Bay Visitors Bureau

MEMO TO: Board of Directors

FROM: Greg Long
SUBJECT: 2020-21 Board Meetings
DATE: July 2, 2020

Listed below are the 2020-21 IVCBVB Board Meeting dates. All meetings are on the 3™
Wednesday at 3:00 p.m., in the Board Room of the Visitors Center, 969 Tahoe Blvd.,
Incline Village, NV, unless otherwise noted. Agendas and board packets will be e-mailed
prior to each meeting.

2020: 2021:
July 15 January 20
August — no meeting February 17
September 16 March 17
October 21 April 21
November 18 May 19
December —no meeting June 16
Directors:

1. Michael Murphy, Chair

2. Bill Watson, Vice Chair

3. Heather Bacon, Treasurer and Secretary

4. Blane Johnson, at large

5. Bill Wood, at large

Staff:
1. Andy Chapman, President/CEO
2. Greg Long, Operations and Finance Director
3. Bart Peterson, Business Development Manager
4. Mary Becker, Bookkeeper
5. Francene Ramirez, Lead Visitor Service Specialist
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north lake tahoe

Incline Village | Crystal Bay Visitors Bureau

Board of Directors
2020 -2021

Michael Murphy Chair

Hyatt Regency Lake Tahoe

111 Country Club Dr Email: michael.murphy@hvyatt.com
Incline Village, NV 89451

Phone: 775.832.1234

Bill Watson Vice Chair

Thunderbird Preservation Society

P.0. Box 6812 Email: Watson@ThunderbirdTahoe.org
Incline Village, NV 89450

Phone: (775) 832-8755

Cell:  (775)848-6216

Heather Bacon Secretary - Treasurer

Tahoe Biltmore

P.0.Box 115 Email: hbacon@tahoebiltmore.com
Crystal Bay, NV 89402

Phone: (775) 831-0660

Cell: (775) 813-0900

Blane Johnson At Large

Sun Bear Realty

P.O. Box 7002 Email: blane@sunbearrealty.com
Incline Village, NV 89450

Phone: (775) 831-9000

Cell: (775) 750-7789

Bill Wood At Large

Crystal Bay Club Casino

P.O.Box 37 Email: bwood@cbc-nv.com
Crystal Bay, NV 89402

Phone: (775) 833-6333 ext 1050

Cell: (775) 690-3060
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Updated: 7/2/2020



